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FOREWORD BY 
BUSINESS HEAD
Dear Reader,

It gives me great pleasure to bring to you our first 
sustainability report for Thai Acrylic Fibre.

The acrylic fibre industry has been going through a 
difficult phase over the last few years marked by 
declining global demand and intensifying 
competition within existing players. Volatile 
commodity environment has only added to the 
existing pressures faced by acrylic manufacturers, 
especially Thai Acrylic Fibre. 

Our team at TAF has managed consistent growth 
throughout this phase only by focussing on 
innovation and technological breakthroughs aligned 
with sustainable business practices and processes. 
The efforts put in by all my colleagues at TAF have 
been recognized via various awards not only within 
the Aditya Birla Group but also by various 
international forums such as Deming and Japan 
Quality Award. Performance on all sustainability 
parameters have shown consistent improvements 
and we strive to be a benchmark in world class 
manufacturing practices. 

In continuation to mark our efforts towards 
environment and society at large, we have decided 

to initiate sustainability reporting from this year. We 
view this report as a part of our continued 
commitment to our stakeholders to disclose our 
performance on key sustainability pillars. Our 
sustainability roadmap over the next three years will 
focus on the expectations of our key stakeholders 
and have defined strategies to be more 
economically, socially and environmentally 
beneficial. 

The report will provide you with accounts of actions 
taken by us along with results achieved; I also 
encourage you to give us your feedback on the 
report, and share your kind views. Enjoy reading!

– Mr. Thomas Varghese
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“Sustainability at the Centre of 
our Business”

It is my pleasure to introduce our first TAF 
Sustainability report. We endeavor to become a 
leading industry benchmark for sustainability 
processes and performance by 2020 through 
engagement of all stakeholders. This report builds 
on our persistent efforts to build an ethical, 
responsible and sustainable business. 

At the Aditya Birla Group, sustainability in business 
is the holistic pursuit of a three step agenda:

• Managing business operations responsibly. 
 This includes, but is not limited to the creation 
 of a safe working environment at all sites and 
 workplaces,conserving energy and water, 
 managing waste and emissions and the 
 protection of human rights.

• The understanding of material issues of all 
 stakeholders from their perspective and usage  
 of this knowledge to actively seek  ways to  
 create and share value with each of the   
 stakeholder groups. 

• Put in place steps that future proof our 
 business.
  
We developed our sustainability roadmap in FY13 
which identified focus areas and risks and related 
mitigation plans. The enablers have been a strong 
sustainability governance structure at the business 
level, TAF’s sustainability committee and 
champions who have helped to strengthen the 
initiative and our existing management systems that 
has helped us to leverage and work towards 
integrating sustainability into our business 
operations. 

Our key focus areas in FY 13 has been minimizing 
our environmental foot print on key aspects such as 
materials, energy, water, waste, effluent and 
improving our performance on employee health 
and safety.

Our focus areas in FY 14 has been improving 
stakeholder engagement, carbon management, 
improving our performance on all economic and 
social parameters including human rights. In 
addition to improving our performance on 
sustainability parameters, we have also utilized the 
Higgs Index tool since FY 13 to improve the 
environmental sustainability performance of our 
operations and products. The sustainability IT 
platform and dashboards helps us to track and 
monitor our performance, this is also reviewed by 
the Groups Apex Sustainability Council. We faced 
some challenges in 2014, such as the slowdown in 
the Chinese and U.S. economies and feeble 
recovery in the Euro zone resulting in marginal 
growth in consumption of less than 1% over the 
previous year.

The acrylic fibre industry is highly competitive and 
market sentiments have been uncertain and volatile 
since 2008. The demand of acrylic fibre remained 
negative to flat during the last six years whereas 
prices of most of the commodity textile fibres have 
been spiraling downwards. The international acrylic 
fibre prices, especially in Far East Asia- the largest 
AF consuming region in the world, was stable 
during 2014.

Amidst this highly grim environment, we are the 
only acrylic fibre producer in the world that 
registered growth. With our present capacity of 
120,000 MT/Year, we have 6.6% of the world 
market share.

MESSAGE FROM CEO - 
ACRYLIC BUSINESS
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Our focus areas in FY 14 has 
been improving stakeholder 
engagement, carbon 
management, improving our 
performance on all economic 
and social parameters 
including human rights. 

Fluctuations in prices of our main raw material 
acrylonitrile coupled with increase in energy prices 
and shrinking markets, put a squeeze on our 
margins. To sustain ourselves in business, we thus 
adopted continuous improvement in processes 
and technological innovations in operations. In 
terms of product offering we have continuously 
increased our presence in the specialty fibre 
segment. Our investment in R&D and Application 
Development Centre has yielded many new value 
added products during the years 2008 to 2010. We 
also added the “Amicor”brand and included 
Anti-Bacterial and Anti-Fungal fibre in our product 
range.

We believe that putting 
sustainability at the center of 
our business will help us 
maintain a competitive edge 
and find solutions that make 
a difference and help create a 
cleaner world.
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We understand that acrylic fibre despite its benefits 
can create environmental concerns especially at 
the end of its product cycle. We are looking for 
ways to collaborate with all stakeholders to 
overcome these challenges, achieve a sustainable 
performance and implement sustainability practices 
across the business. 

We believe that putting sustainability at the center 
of our business will help us maintain a competitive 
edge and find solutions that make a difference and 
help create a cleaner world.

– Mr. A.K. Maheshwari



ABOUT OUR 
REPORTING



“Our vision is to be the 
world Leader in Acrylic Fibre 
Business and achieve 
customer delight through 
excellence in all spheres of 
activities”.

Thai Acrylic Fibre Company Limited (TAF) was 
incorporated on 10th April, 1987 and domiciled in 
Thailand. We have our manufacturing unit set-up in 
Saraburi, Thailand with corporate office in 
Bangkok, Thailand with sales offices located in 
India, China, Dubai and Indonesia.TAF is a closely 
held, non-listed company. Reporting to 
shareholders is done once in a year at the Annual 
General meeting. However, most significant 
shareholders are represented on the Board of 
Directors and are kept informed about business 
developments via quarterly Board meetings. 
Regular interaction of our senior management with 
our shareholders for insights and feedback on 
important business decisions has helped us gain 
the confidence of our shareholders.

OUR OPERATIONS AND
PRODUCTS

Particulars FY 2013 

(THB million)
FY 2014 

(THB million)

Debt 887 986

Equity 3017 1320*

D/E 0.29 0.75

Debt and equity structure of TAF 
(all figs are in THB million)

* The reduction in equity is due to closure of our unit at Egypt 
Alexandria Fibre. TAF had invested as a shareholder in the unit, 
closure of which lead to writing off substantial assets.

FACTS ABOUT TAF

• Currently TAF is producing 6.6% of total 
 acrylic fibre  production in the world. 

• We are the 5th largest producer and 2nd 
 largest exporter in the world

• We are exporting to over 40 countries across 
 all continents. 

• We have received various world class awards 
 in our journey towards excellence

WHAT WE MAKE

• Acrylic Fibre, Tow and Tops in varied deniers 
 (fineness), cut lengths and lustre in both dyed 
 and ecru.

• Specialty products with the parent brand 
 ‘Birlacril’ and it’s sub-brands in all continents.

• High quality dyed and raw white tow, top and 
 fibre for various end-uses such as sweaters, 
 blankets, carpets, soft toys and awnings.

ABOUT OUR REPORTING
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ABOUT OUR REPORTING

In line with our vision “to be the world leader in 
acrylic Fibre business” many break through 
innovative projects for productivity improvement, 
utility consumption reduction and process 
re-engineering were successfully implemented over 
a period of time. From an installed capacity of 
14,000 TPA, the company has grown consistently 
to reach its present capacity of 120,000 TPA. The 
use of advanced technology, automation, 
computerized process control systems and captive 
power, make the operations of Thai Acrylic efficient, 
reliable and cost competitive. The company has 
always focused on systems improvement and has 
established comprehensive standards in Quality, 
Environment, Health & Safety and Social 
Accountability. A common shared vision aligns all 
“TAFITES” (TAF employees) who are inspired to put 
in their best and thus aspire and challenge the 
impossible.

Total Employee Strength

529

Value of Net Sales

THB 9.77 billion

Quantity of Products Sold

118,028MT

THB

With over 30 different varieties of acrylic fibre, we 
serve both the commodity and the specialty 
high-end markets. More than 95% of our acrylic 
fibre is exported to Australia, Africa, China, Iran, 
Indonesia, India, Nepal and several other Asian and 
European countries, who in turn, market their 
products to customers, prestigious brands in 
Europe and the US. 

1989-1992

Domestic 
Market 
Focus

1993-1996

Regional
Market 
Focus

1997-2001

Survival &
Sustaining
Profits

2002-2005

Capacity
Growth

2006-2010

Global
Capacity
Growth

2011-2014

Innovation

OUR FOCUS AREA

There have been no significant changes during the reporting period with 
respect to the organization’s size, structure, ownership or its supply chain 
in the reporting period. 



ISO 14001

ISO 9001

OHSAS 18001

SA 8000

International Quality Rating
System - Level 7

National Energy Management Award

Peacock Global Quality Award

Golden Peacock Global Environment
Management Award Golden

Ramkrishna Bajaj National Quality Award

International Asia Pacific Quality Award

ABG WCM Gold Award

Deming Prize, Japan

Thailand Quality Award

TPM Special Award

The Japan Quality Medal

ABG Planet Awards

Sun Award for Overall Excellence
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LIST OF CERTIFICATION AWARDS
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ABOUT OUR REPORTING

PRODUCT PORTFOLIO

Acrylic fibre is highly versatile fibre which can be 
easily spun in various spinning systems either alone 
or in blends with other fibres. In many applications, 
acrylic has substituted the wool as a value 
proposition. More than 75% of our products are 
sold directly to spinners. Apart from our regular 
varieties of acrylic fibre, we also offer an exclusive 
range of branded products.

With a dedicated customer focus, well-designed 
customer acquisition plan (CAP), supported by 
CRM and “can do approach” our team has 
developed many new products like Pura, Radianza, 
Tropix, Crayona, Ecofur, Amicor, Pilbloc etc. With 
our products, we have developed premium 
customer segments and helped them in achieving 
great value addition. 

Pibloc TM

Anti-Pill, Super Soft
Radianza TM

Gel Dyed
AmicorTM

Anti-Microbial
Durashine TM

Weather Resistant

Warmos TM

Comfort of Wool
Ecofur TM

Feel of Animal Fur
CrayonaTM

Melange Color Effect
Serena TM

Silky Sheen

Pura TM

Snow White
Tropix TM

Cotton Touch
Birlacril XSTM

High Shrinkable



This is our first year of reporting and we are 
publishing the report as per the Global Reporting 
Initiative (GRI) G4 Guidelines. The report is 
compiled in accordance of the Core Option of 
GRI to consider the relevant aspects of our sectors.
This report covers information from the period 

COMPLETE DISCLOSURE -
SCOPE AND BOUNDARY
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ABOUT OUR REPORTING

1st January 2014 to 31st Dec 2014. The 
information includes overall performance results, 
targets, future plans primarily collected from its 
Saraburi manufacturing unit and its Bangkok 
head office.

We are committed to measuring and reporting our 
material environmental and social aspects. In this 
respect, we have conducted a sustainability 
materiality assessment with management, internal 
and external stakeholders. The identified issues 
were rated on a scale of 1 to 4 with following 
criteria:

1)  Issues that are not important/relevant to 
 organization

2)  Issues that can pose threat to upcoming 
 regulations OR Issues that can 
 result in cost savings or competitive 
 advantage

3)  Issues that can result in operational  
 discontinuity OR Issues that 
 can pose threat to brand reputation and 
 goodwill

4)  Issues that can result in business 
 discontinuity OR Issues that   
 can provide significant business 
 opportunities.   

TRANSPARENT DISCLOSURE
- REPORTING PRINCIPLES

The assessment included identification and 
prioritization of issues which pose risks to business 
and stakeholder interests in the short term and the 
long term. Further, we have also made efforts to 
introduce sustainability context in various material 
issues which are highlighted in the report. The 
quality of the report is defined in such a manner so 
as to ensure information presented to stakeholders 
is unbiased, comparable, accurate, reliable and 
understandable.

The assessment included 
identification and prioritization 
of issues that can pose risks 
to business and stakeholder 
interests in the short term 
and the long term. 



In accordance with the GRI’s G4 reporting 
framework, we describe our approach for 
identifying and responding to our most material 
social and environmental issues within the contents 
of this report.

The Aditya Birla Group Sustainability Vision is to 
become the leading Indian conglomerate for 
sustainable business practices across its global 
operations and the Group Sustainability Cell has 
the goal of supporting and facilitating the 
achievement of this vision by 2017.

CONFORMANCE 
TO GRI

ABOUT OUR REPORTING
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Our priority is to follow the three steps of the ABG 
sustainability model to help us adjust our 
performance to meet the ever tightening demands 
of a sustainable planet and society. Our report is 
aligned to the sustainability framework that we have 
adopted voluntarily. It includes:

All impact boundaries are global and apply to TAF unless otherwise stated 
throughout the content of this report.

1. RESPONSIBLE STEWARDSHIP
Create a Framework to help us
move to international Standards

2. STAKEHOLDER ENGAGEMENT
Knowledge to understand how fast things will
change & where disruptions will occur

3. FUTURE PROFFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of 
the Major Trend Curves - Roadmaps for Products,Energy, Water, 
Wase, Human Rights, H&S, Biodiversity, Suppliers, New Business, 
Technologies, etc.



GOVERNANCE AND
ENABLERS



At TAF, the aspirations and concerns of our diverse 
stakeholders shape our agenda as much as any 
business decision. Everyone we deal with - our 
customers, suppliers, employees, shareholders, 
partners, elected representatives, regulators, NGOs 
and the media - expects TAF to act responsibly and 
with integrity at all times. Disclosing financial results 
alone are not enough: the societies and 
communities within which we operate the company 

“We have committed to sustainability wholeheartedly and believe 
that it will produce beneficial results for our employees, suppliers, 
customers, the local communities and the society at large”.

GOVERNANCE AND ENABLERS
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to focus on enhancing lives and livelihoods, by 
delivering both financial and non-financial value to 
all stakeholders. We are aware that overlooking this 
expectation would risk undermining our prospects 
for long-term value creation. We have thus 
embraced “sustainability” as one of our core 
business values. 

In order to drive towards a sustainable future, a 
strong, responsive and all inclusive governance 
structure needs to be in place. Balancing value and 
caring for environment and society is primarily 
steered by our board. TAF is committed to the 
adoption of best governance practices and 
adhering to it in the true spirit. Our governance 
practices are a product of the culture of the 
trusteeship deeply ingrained in our value system 
and reflected in our strategic thought process. 

At a macro level, our governance philosophy rests 
on five basic tenets: 

• Board accountability to the Company and the
 shareholders 

• Strategic guidance and effective monitoring 
 by the Board

• Protection of minority interests and rights

• Equitable treatment of all stakeholders
 
• Transparency and timely disclosures.

The Company, as a continuous process, 
strengthens the quality of disclosures, on the Board 
composition and its functioning, remunerations 
paid and level of compliance with various Corporate 
Governance Codes to the extent practicable and 
required by applicable regulations.

Our drive for sustainability fosters the spirit of creativity and 
innovation with no idea being too big or too small to merit 
examination.

HAWK EYE ON SUSTAINABILITY
GOVERNANCE



GOVERNANCE AND ENABLERS
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The board provides the oversight to environmental , 
social and economic performance of the 
organisation and oversees upholding a broad set of 
governance principles, delegates management 
authority to the Chief Executive within the defined 
limits. All business decisions are taken in a 
participative manner with the involvement of teams 
rather than individually. This transparent work 
culture has made us an organization where there 
are no instances of irregularity in any transaction. 
This is evident from the fact that all our key 
customers, key suppliers, shareholders and also 
the employees have a strong faith in the 

organization and are continuing to grow with us. 
The board reviews key risks including risks arising 
from imperatives of sustainable development and 
how they are managed. The management 
exercises risk management through appropriate 
internal controls and periodically reports to the 
board.  

TAF has a sustainability committee consisting of the 
following team members which works with the 
Sustainability Apex Council - a council of textile, 
acrylic fibre and overseas spinning  businesses of 
the Aditya Birla Group:

Name of Directors

Mr. Hari Krishna Agarwal

Mr. Deepak Mittal

Mr. Nirinth Sachdev

Mr. Songkram Cheewaprawatdamrong

Mr. Kumar Mangalam Birla

Mrs.Rajashree Birla

Mr. Thomas Varghese  

Mr. Shyam Sundar Mahansaria

Mr. Krishna Kishore Maheshwari

Mr. A.K.Maheshwari CEO-ACRYLIC Business

Mr. Rituraj Shah President (Mfg.) - Sustainability Champion

Mr. Siddhartha Chakrabarti CTO

Mr. Vinay Jain CFO

Mr. Biswajit Chaudhuri  CMO

TAF Sustainability Execution - Committee

TAF Sustainability Execution - Team Members

Mr. Arvind Singh Power plant/Utilities/ETP

Mr. Chaitanan FH- EHS

Mr. Shyam Falor FH-Finance

Ms. Sirirat Safety

Mr. S.C.Chaudhary FH-Commercial

Ms. Chalinee Procurement - Plant

Ms. Daranee Procurement - HQ

Mr. Sakol IT

Mr. Prathmesh Marketing/Product Responsibility/

 Branding

Mr. S. Sarkar FH-Quality Assurance

Mr. O.S.Wadhwan Coordinator

Mr. Suriya Data Acquisition Coordinator

Mr. Weeraphat FH-HRM

Ms. Kamolwan HR /Labor-Employee - Relations/

 Human Rights

Ms. Sasithorn HR /Labor-Employee - Relations/

 Human Rights

Mr. Ravindra Singh FH-Production

Mr. Suchart Process

Mr. Voravut Technical - Cell

Dr. Dayal Mehra R & D

Mr. Vikas Surana FH-Engineering
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GOVERNANCE AND ENABLERS

This institutional mechanism drives sustainability practice and performance 
within the group. Besides, we have deployed comprehensive set of 
enablers that drive sustainability viz., Sustainability Information 
Management System, Risk Management Framework, Sustainability 
Advisory Committee and Integrated Management System.

DRIVING SUSTAINABILITY

Enablement
through
Enablon

Sustainability
Information

Management System
 (SIMS)

Integrating 
sustainability risks 
with existing risk

framework

Risk Management
Framework

Formation of
sustainability advisory

committee with
external experts

Sustainability
Advisory

Committee

ISO -14001,
OHSAS-18001, 

ISO-50001,
SA-8000, ISO-26000

Integrated 
Management Systems

(IMS)

APEX
SUSTAINABILITY 

COUNCIL

SUSTAINABILITY 
COMMITTEES
AT EACH UNIT

WORK STREAM
1. Economic

2. Environmental
3. Social

SUSTAINABILITY GOVERNANCE STRUCTURE

Business head
DT, AF & OS

(Chairs Apex Council)

• Vision
• Policy Strategy 
 Development
•  Performance 
 Monitoring 
 & Reporting

• Guidance
 Direction

• Set goals 
 and 
 targets

• Report on 
 delivery of goals 
 and targets



THE TEN WORKING GROUPS - 
‘MISSION TEAMS’ DRIVING SUSTAINABILITY 
ACROSS THE FIBRE AND TEXTILE BUSINESSES.
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GOVERNANCE AND ENABLERS

ENERGY & CARBON WASTE MANAGEMENT

WATER & EFFLUENT STAKEHOLDER ENGAGEMENT

CHEMICAL MANAGEMENT PRODUCT STEWARDSHIP

ENVIRONMENT, HEALTH & SAFETY SOCIAL & LABOUR

SUPPLY CHAIN COMPLIANCE & RISK 
MANAGEMENT
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GRIEVANCE REDRESSAL 
MECHANISMS

GOVERNANCE AND ENABLERS

We recognize that a strong grievance redressal 
mechanism contributes to stakeholder 
mngagement and satisfaction. Our redressal 
mechanism against violations of code of 
conduct, values and policies, is simple and 
allows all employees to report any misconduct to 
business head of the organization while 
maintaining full confidentiality.

We have adopted a grievance mechanism which 
defines the formal grievance procedure for all 
stakeholders.

• TAF has suggestion/grievance boxes at the   
 factory as well as head office premises for all 
 stakeholders

• This does attract suggestions and issues 
 from time to time. 

• Stakeholders can raise their concerns directly 
 and submit a formal grievance in a Grievance 
 Handling Box. 

Communication 
of procedures

Keeping track
of grievances

Reviewing and
investgating
grievances

Evaluating 
the grievances 

mechanism

Communication 
of response and 

seek consent

Preparing
response

• The grievance will then be assessed by an 
 independent department who would get in 
 touch with relevant department for resolving 
 such issues. 

• Post this, communication is sent to the 
 stakeholder about the actions taken to 
 resolve their concern within 30 days. 

• If the stakeholder is not satisfied, he/she may 
 escalate it further to the Senior Management 
 who will respond through a process of 
 consultation and discussion.

• Employees can also access the grievance 
 mechanism form through Grievance Box or 
 Grievance Online. 

• They can also raise their concerns 
 directly with their supervisors, senior 
 management, or shop steward, or 
 submit a formal grievance form to TAF.

• If necessary, a hearing with an 
 independent external chairperson will be 
 convened to resolve the issue.
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GOVERNANCE AND ENABLERS

We recognize that a strong grievance redressal 
mechanism contributes to stakeholder 
mngagement and satisfaction. Our redressal 
mechanism against violations of code of 
conduct, values and policies, is simple and 
allows all employees to report any misconduct to 
business head of the organization while 
maintaining full confidentiality.

We have adopted a grievance mechanism which 
defines the formal grievance procedure for all 
stakeholders.

• TAF has suggestion/grievance boxes at the   
 factory as well as head office premises for all 
 stakeholders

• This does attract suggestions and issues 
 from time to time. 

• Stakeholders can raise their concerns directly 
 and submit a formal grievance in a Grievance 
 Handling Box. 

THE WHISTLE BLOWER
We have also formulated “a whistle blower 
policy” to encourage all employees to fearlessly 
raise complaints in case they spot any violation 
of “ABG Values” and “Code of Conduct”, misuse 
of company’s property, mismanagement or 
wrongful conduct prevailing in the company. The 
policy ensures that the whistle blower’s identity is 
protected.

THINGS THAT THE WHISTLE BLOWER CAN 
NOTIFY:

• Violation of any law or regulations, including 
 but not limited to corruption, bribery, theft, 
 fraud, and wilful oversight.

• Pass back of Commission/benefit or conflict 
 of interest.

• Procurement frauds.

• Mismanagement, Gross wastage or mis-ap
 propriation of company funds / assets.

• Manipulation of Company data/records.

• Stealing cash / company assets; leaking
 confidential or proprietary information.

• Unofficial use of Company’s material / human 
 assets.

• Activities violating Company policies 
 including Code of Conduct and Values.

• A substantial and specific danger to public 
 health and safety.

• An abuse of authority.

• An act of discrimination or sexual harassment

Grievance Areas

4

0

4

0

Labor Practices

Environment

Society

Human Rights

Number of grievances
identified, addressed 
and resolved

• The grievance will then be assessed by an 
 independent department who would get in 
 touch with relevant department for resolving 
 such issues. 

• Post this, communication is sent to the 
 stakeholder about the actions taken to 
 resolve their concern within 30 days. 

• If the stakeholder is not satisfied, he/she may 
 escalate it further to the Senior Management 
 who will respond through a process of 
 consultation and discussion.

• Employees can also access the grievance 
 mechanism form through Grievance Box or 
 Grievance Online. 

• They can also raise their concerns 
 directly with their supervisors, senior 
 management, or shop steward, or 
 submit a formal grievance form to TAF.

• If necessary, a hearing with an 
 independent external chairperson will be 
 convened to resolve the issue.



OUR VALUES STEER 
OUR CONDUCT
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OUR VALUES

At TAF we have “zero tolerance” for departures/violations in 
adherence to Values and Code of Conduct, positive 
compliance with all applicable regulation across business 
operations.

CODE OF CONDUCT

"Integrity, trust, fairness and honesty are the basics 
that guide our strategies”.
We voluntarily follow the code of conduct outlined by Aditya Birla Group. The Code of 
Conduct which incorporates the Business Principles, is our central guidance document 
for norms of behavior. 

OUR VALUES STEER OUR CONDUCT

INTEGRITY
Honesty in every action - we act and 
take decisions in a manner that is 
fair,  honest, and follows the highest  
standards of professionalism

SEAMLESSNESS
Across boundaries – we work 
effectively  across our different 
businesses,  operations, 
geographies and hierarchies.

SPEED
Always one step ahead – we seek  
optimum efficiency so that we  
can deliver on or before time, every 
time.

COMMITMENT
Deliver on the promise – on the 
foundation of integrity we do  
whatever it takes to deliver value  
to stakeholders.

PASSION
Energized action – we engage  
emotionally with our organization, so 
that work is rewarding and inspires  
each one to give his or her best.



Our code of conduct guides us to respect the 
government, laws and institutions in the nations 
where we operate. Participating in democratic 
processes encourages us to remain apolitical and 
not to entertain any requests related to 
representation in elections or request for fund from 
parties or sharing of resources or opinion formation. 

In FY14, we have not made any political 
contributions.

POSITIVE
COMPLIANCE
“Our robust systems also 
safeguard our preparedness 
to go beyond meeting the 
compliance and manage 
potential risks”.

Meeting all applicable requirements to achieve 
compliance is one of the key focus areas of our 
organization. A list of all applicable legislative 
requirements is available in the company’s 
“Legislative register” that includes Safety, 
Environment, Occupational Health, Labor 
Protection, Revenue codes, Civil and 
Commercial Codes etc. with the name of the 
person responsible along with actions that are 
required to be taken for compliance. For FY14, 
there have been no fines or sanctions imposed 
on TAF for non-compliance of laws and regulations.

Our policies articulate our positions on various 
sustainability aspects. These policies ensure that 
our Business Principles are effectively applied  to 
sustainability aspects, follow positive compliance 
with applicable regulations and proactive 
adherence to good industry practices; extend our 
responsibility to value chain; engage and co create 
with stakeholders; and apply precautionary 
approach in all our environmental actions.  
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POLITICAL 
CONTRIBUTIONS

Our policies articulate our positions on various 
sustainability aspects. These policies ensure that 
our Business Principles are effectively applied  to 
sustainability aspects, follow positive compliance 
with applicable regulations and proactive 
adherence to good industry practices; extend our 
responsibility to value chain; engage and co-create 
with stakeholders; and apply precautionary 
approach in all our environmental actions.  

SUSTAINABILITY
POLICIES

OUR VALUES STEER OUR CONDUCT
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The summary of our key policies, addressing these material issues 
are presented below:

OUR VALUES STEER OUR CONDUCT

1. ENVIRONMENTAL POLICY • Positive legal compliance 
 • Environmental management system
 • Conserve materials, Use renewable and recycled
  materials and Pollution Prevention
 • Waste prevention, reduction, reuse, recycle and 
  disposal
 • Engage with stakeholders
 • Extend environmental care to suppliers
 • Transparency and disclosure

2. ENERGY AND CARBON POLICY • Positive legal compliance
 • Reduce the energy intensity and carbon footprint
 • Increase use of renewable energy within our operations
 • Promote research and development for  low carbon solutions
 • Continually improve energy and carbon management
 • Engage with  stakeholders
 • Monitor, measure and report energy usage and carbon emissions
 • Maintain safe and healthy work environment,
 • Share responsibility for safety amongst employees
 • Raise safety awareness
 • Engage with all stakeholders
 • Influence our contractors and suppliers,
 • Continually improve safety performance of our products
 • Actively communicate and disclose

3. HEALTH POLICY • Maintain healthy work environment
 • Raise preventive health  awareness
 • Engage with relevant stakeholders
 • Influence our contractors and suppliers,
 • Minimise  negative health impacts of products
 • Actively communicate and disclose

4. BIO DIVERSITY POLICY • Maintain positive legal compliance while planning 
  and executing projects and in operations
 • Manage efficient use of biological  resources
 • Minimize and mitigate impacts
 • Increase green cover
 • Suppliers  impact on biodiversity and cruelty to animals
 • Engage internally and externally with  stakeholders
 • Actively communicate and disclose

5. WATER STEWARDSHIP POLICY • Maintain positive legal compliance
 • Manage efficient use of water resource by reducing, recycling and reusing water
 • Minimize and mitigate impacts on water sources and receiving bodies
 • Continually improve water foot print  management
 • Engage internally and externally with stakeholders
 • Actively communicate and disclose
 • Monitor, measure and report water usage and effluent discharges

6. QUALITY POLICY • Maintain positive legal compliance
 • Quality management system
 • Regular customer  engagement, feedback gathering
 • Engage contractors and suppliers,
 • Actively communicate and disclose

Title Elements Addressed
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Title Elements Addressed

7. HUMAN RIGHTS POLICY • Human rights including non-discrimination, prohibition of child and forced  
  labor, and freedom of association and the right to engage in collective   
  bargaining
 • Respect the customs and values
 • Provision of security in keeping with the laws
 • Disclosure  to relevant stakeholders
 • Protection of Whistle-blowers

8. STAKEHOLDER ENGAGEMENT POLICY • Engagement processes specific to each stakeholder
  group, that is inclusive, material and responsive
 • Inform, encourage, and build capacity
 • Delineate scope and mode of engagement
 • Integrate stakeholder engagement
 • Review mechanism
 • Communicate to  stakeholders

9. SUPPLY CHAIN AND  • Screen and evaluate new and existing suppliers
PROCUREMENT POLICY • No tolerance to child labour, forced labour, non-discrimination.
 • Periodic audits of supplier
 • Build and enhance the capacities
 • Prefer Renewable or recycled materials
 • Grievance and whistle blower mechanisms for suppliers

10. TRANSPORTATION POICY • Compliance with safety & emissions, of all vehicles, owned or contracted
 • Minimize transportation and chose mode
 • Periodic audit
 • Training to drivers
 • Right information
 • Video conferencing and other modes
 • Grievances of the communities

11. PRODUCT STEWARDSHIP POLICY • Positive legal compliance to product health, safety and environment
 • Product stewardship practices;
 • Life cycle assessment
 • Engage with stakeholders across product value chain
 • Recycling of our products
 • Disclose information of products

12. SECURITY POLICY • Physical and information security
 • Deterrence, intrusion detection and access controls
 • Share responsibility
 • Raise security awareness
 • Security practices in keeping with  human rights and right to information
 • Contractors and suppliers
 • Protect the information of customers and suppliers
 • Communicate and disclose

13. SUPPLIER CODE OF CONDUCT • Prohibition of child and forced labour
 • Prohibition of harassment or abuse
 • Prohibition of discrimination
 • Unfair working hours
 • Wages, benefits and leave
 • Environment, health and safety 
 • Freedom of association

14. SAFETY POLICY •  Positive legal compliance to safe and healthy work environment
 • Strive to eliminate forseeable hazards
 • Clearly define safe work practices and job procedures
 • Raise safety awareness
 • Engage, with all stakeholders to communicate, influence and disclose our  
  approach and achievements 
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MANAGEMENT SYSTEMS

IT PLATFORM

We believe that management system ensure effective 
deployment of policies and continual improvement of 
performance. The management systems also bring in 
“total employee involvement” that helps us to create a 
sustainable organization and supports us to achieve 
business excellence

Management System Standards

Most significanty and material environmental 

and social aspects are managed through 

management system standards.

• We have implemented ISO-9001, Six-Sigma, 
 ISO-14001, OSHAS-18001and SA-8000 
 to address variety of quality, 
 environmental, safety, societal and labour 
 issues.

• These management systems are periodically audited 
 by external third parties.

• The backbone of all such systems is Total Quality  
 Management (TQM) which is calibrated in synergy 
 with company’s objectives and performance 
 excellence.

We have deployed Enablon-Sustainability, EH&S and 
Operational Risk Management Software. It has been 
primarily deployed for 

Ensuring Compliance Improving Sustainability 
Performance 

Engaging With
Stakeholders, 
On Day To Day Basis

Managing Operational 
Risks



RESPONSIBLE
STEWARDSHIP



“We owe our successes to 
a strong teamwork & a 
passionate attitude of 
TAFITES” - “We can do”. 

TAF is known for its excellent products, 
well-defined systems & processes and customer 
focus. This has made us the fastest growing acrylic 
fibre producers in the world. Amidst a challenging 
business environment we constantly strive to be 
one of the leading sustainable companies in the 
acrylic fibre industry. Achieving sustainability 
involved understanding and anticipation of the 
current as well as the future requirement of 
resources and an assessment of the related 
constraints. The comprehensive sustainability 
initiative provided us with an opportunity to 
consolidate & synergies various innovative 
improvement projects taken up by cross functional 
teams to improve energy efficiency, reduce utility 
and raw material consumption and adopt new 
energy efficient technologies. 

In line with our vision of becoming a world leader 
our teams have implemented various technological 
innovations to improve productivity &improve 
business performance. Through breakthrough 
technological innovations in process and 
equipment design and in-house design 
engineering, we not only achieved more than 8.5 
times increase in capacity but also continuously 
improved our operations performance and 
established benchmark in the industry for 
operational efficiencies in many areas. These 

successes, we realize, is due to a strong people 
development plan and a knowledge management 
approach. 

Under our business excellence framework the 
“continual quality improvement” has been 
established as a value creation process in the 
organization to ensure that every employee 
contributes in one or more improvement project 
every year. The improvements achieved are 
horizontally deployed and the gains achieved are 
locked and included in relevant standards. In order 
to ensure that employees align themselves to our 
values, vision & mission, we organize share the 
vision session and values work shop twice every 
year. These workshops are addressed by the senior 
leadership team and we cover 100% employees 
through these workshops. We also organize a 
unique “Quality Month” every year. During this 
month various training programs and internal 
competitions for plant area improvement, best 
improvement projects for quality, sustainability and 
customer satisfaction are organized. In order to 
recognize efforts of “TAFITES” and to motivate 
individuals and teams internal quality awards are 
given.

MESSAGE FROM PRESIDENT, 
MANUFACTURING

The first step “Responsible Stewardship” focusses on how we manage today, our goal is to building 
a framework of policies, technical and management standards aligned to international standards as 
defined by the IFC, OECD, UNGC, ISO and OSHAS. By introducing these standards into our 
systems we will manage our operations in the most responsible manner.

The technological innovations driven by the 
qualitative engagement of our employees have led 
us to win several world-class recognitions. To name 
a few - Deming Prize from Union of Japanese 
Scientists & Engineers (JUSE), Japan Quality Medal 
from ‘JUSE’ the highest recognition for Total Quality 
Management in the world, Thailand Quality Award, 
TPM Special Award, Golden Peacock Global 
Quality Management Award, Golden Peacock 
Global Environment Management Award etc.
We are driven by the philosophy that “excellence for 
us is a continuous journey like the never ending 
journey of the sun”. 

During this exciting journey sustainability has 
always remained our key focus, and during last one 
year we

•  Raised awareness on sustainability 

•  Integrated sustainability criteria in our continual 
 improvement programs

The comprehensive 
sustainability initiative provided 
us with an opportunity to 
consolidate & synergise various 
innovative  improvement
projects 

• Reviewed our policies and processes

•  Deployed performance linked programs that 
 showcased our performance

In the coming year we aim to continue this 
improvement journey through comprehensive 
sustainability programs and:

• Improve our performance in areas such as 
 energy, carbon and water

•  Explore renewable energy as an alternative, 
 improve our performance waste management 
 and occupational health and safety. 

• Involve all our employees through capacity  
 building, training them and bringing them to the  
 forefront as we work on delivering solutions  
 together along with other stakeholders 

The results we believe will build our resilience and 
positively impact the organization’s future. 

Since we started operations we always complied 
with all the local laws and regulations in all areas 
and fulfilled our social responsibility. In the coming 
years we are keen to work with our suppliers and 
support them through awareness raising to improve 
their performance on issues such as safety, human 
rights, and environmental preservation. We hope 
our initiatives will motivate our stakeholders to drive 
change and create a better future.

- Mr. Rituraj Shah
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“We owe our successes to 
a strong teamwork & a 
passionate attitude of 
TAFITES” - “We can do”. 

TAF is known for its excellent products, 
well-defined systems & processes and customer 
focus. This has made us the fastest growing acrylic 
fibre producers in the world. Amidst a challenging 
business environment we constantly strive to be 
one of the leading sustainable companies in the 
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operational efficiencies in many areas. These 

successes, we realize, is due to a strong people 
development plan and a knowledge management 
approach. 

Under our business excellence framework the 
“continual quality improvement” has been 
established as a value creation process in the 
organization to ensure that every employee 
contributes in one or more improvement project 
every year. The improvements achieved are 
horizontally deployed and the gains achieved are 
locked and included in relevant standards. In order 
to ensure that employees align themselves to our 
values, vision & mission, we organize share the 
vision session and values work shop twice every 
year. These workshops are addressed by the senior 
leadership team and we cover 100% employees 
through these workshops. We also organize a 
unique “Quality Month” every year. During this 
month various training programs and internal 
competitions for plant area improvement, best 
improvement projects for quality, sustainability and 
customer satisfaction are organized. In order to 
recognize efforts of “TAFITES” and to motivate 
individuals and teams internal quality awards are 
given.

RESPONSIBLE STEWARDSHIP

The technological innovations driven by the 
qualitative engagement of our employees have led 
us to win several world-class recognitions. To name 
a few - Deming Prize from Union of Japanese 
Scientists & Engineers (JUSE), Japan Quality Medal 
from ‘JUSE’ the highest recognition for Total Quality 
Management in the world, Thailand Quality Award, 
TPM Special Award, Golden Peacock Global 
Quality Management Award, Golden Peacock 
Global Environment Management Award etc.
We are driven by the philosophy that “excellence for 
us is a continuous journey like the never ending 
journey of the sun”. 

During this exciting journey sustainability has 
always remained our key focus, and during last one 
year we

•  Raised awareness on sustainability 

•  Integrated sustainability criteria in our continual 
 improvement programs

• Reviewed our policies and processes

•  Deployed performance linked programs that 
 showcased our performance

In the coming year we aim to continue this 
improvement journey through comprehensive 
sustainability programs and:

• Improve our performance in areas such as 
 energy, carbon and water

•  Explore renewable energy as an alternative, 
 improve our performance waste management 
 and occupational health and safety. 

• Involve all our employees through capacity  
 building, training them and bringing them to the  
 forefront as we work on delivering solutions  
 together along with other stakeholders 

The results we believe will build our resilience and 
positively impact the organization’s future. 

Since we started operations we always complied 
with all the local laws and regulations in all areas 
and fulfilled our social responsibility. In the coming 
years we are keen to work with our suppliers and 
support them through awareness raising to improve 
their performance on issues such as safety, human 
rights, and environmental preservation. We hope 
our initiatives will motivate our stakeholders to drive 
change and create a better future.

- Mr. Rituraj Shah
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“Our Motto “Produce More 
with Less”. 

The clothing and textile manufacturing industry’s 
potential to impact environment is considered 
moderate. We at TAF, recognize the responsibility 
to monitor, manage and reduce our environmental 
impacts.

Since inception, we strived to follow highest 
standards of environmental excellence. We have 
installed state-of-the-art equipment for emission 
control and online environmental monitoring 
system. We strive to integrate environmental 
concerns into all business decisions. 

GREENER AND CLEANER 
FUTURE

ENERGY AND
CARBON

RESPONSIBLE STEWARDSHIP

We have prepared a roadmap for sustainability, in which 
greener and cleaner future is a critical component. 
Processes and Plans to achieve “Greener and Cleaner 
future” is built into our existing management systems. 
We continuously monitor relevant performance 
indicators through our sustainability dashboard and its 
review by the APEX council and work towards achieving 
the targets. 

As a part of our “produce more with less”, we have 
undertaken following measures during the reporting 
period,

• Reduce energy consumption 
• Increase use of recycled materials
• Reducing water consumption
• Emission reduction

“Energy Conservation and 
Mitigating Climate Change go 
together”.
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Rising energy costs and the energy intensive nature 
of our products has driven us to explore and imple-
ment energy efficiency measures, this 
is a continuous process and targets for energy 
intensity improvements are defined on yearly basis 
and are part of sustainability dash board.

Energy consumption has increased marginally in 
FY14 over the previous year due to increase in 
production. The energy intensity has improved mar-
ginally over the previous year due to identification of 
energy saving opportunities on shop floor and 
implementation of large energy saving projects.

RESPONSIBLE STEWARDSHIP

*The data represents the energy consumption at the manufacturing unit and includes corporate office. The conversion factors used for calculations are based on the gross calorific values of fuels and 
consumption. Total energy consumption= Energy consumption for: Coal+ Furnace Oil+ Petrol + LPG+ Wood Chips+ Purchased Electricity+ Steam Purchased- Electricity Sold

Some of the key energy saving projects 
implemented in FY-2014 that led to energy savings 
are as follows:

• Condensate recovery
• Solvent recovery
• Refrigeration system efficiency improvement

Our energy efficiency measures is planned and we 
are also exploring investments in renewables over  
the next few years.

CARBON
Our priority is to manage CO2 emissions from our 
operations. We have set targets to reduce 
emissions in Scope-1 and 2, we are doing this by:

 • Investing in “Greener and Cleaner” 
  technologies 

 • Exploring innovative solutions to mitigate 
  CO2 emissions through energy  
  conservation and preferring low carbon fuels

We are working towards reducing the greenhouse 
gas emissions in scope-3 by:

 • Minimizing air transport mode for business 
  travel by opting for video conference options
 
 • Encouraging employee commute to work in 
  company owned /contract - buses or 
  bicycles

 • Optimizing loading capacity for inbound & 
 outbound logistics for transportation of 
 supplied and finished goods

 • Educating and training our drivers and 
  related staff on good driving practices.
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WATER AND
EFFLUENT

RESPONSIBLE STEWARDSHIP

“We are sensitive towards water as
it supports life and livelihoods”.

The total GHG emissions of TAF has shown an 
increase in 2014 as Scope-3 emissions were 
unaccounted for in 2013. 

We collect and report emissions data in accordance 
with the guidelines of the GRI and the Greenhouse 
Gas Protocol, to the extent practicable. The figures 
in the table include the emissions caused due to 
operations in the manufacturing unit, corporate 
office and excludes colony’s energy consumption. 

Scope-1 emissions include fuel consumption and 
company vehicles; Scope-2 emissions include 
electricity and steam purchased; Scope-3 includes 
business travel by air and road, employee commute, 
inbound and outbound logistics. The GHG 
emissions are calculated based on emission factors 
specified by IPCC and DEFRA. The GHG intensity is 
accounted for utilizing Scope -1, 2 and 3 emissions 
data.
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GHG EMISSIONS - 2013 GHG EMISSIONS - 2014

 Scope 1 (tCO2/year)  
 Scope 2 (tCO2/year)  
 Scope 3 (tCO2/year)  
 Total Emissions (tCO2/year) 
 GHG Intensity (tCO2/MT of fibre)

200,928

6,817

207,745

1.79



RESPONSIBLE STEWARDSHIP

We draw water from the Pasak River. Water is 
consumed largely in the following processes:

•   Polymerization
•   Cooling Towers
•   Steam Generation

This year, we have initiated a water risk assessment 
in the reporting period to understand the impacts 
on water bodies due to water withdrawal for our 
operations. We will utilize these results to outline our 
plans to mitigate any risks in the coming years.

REDUCE, RECYCLE AND 
REUSE
The water consumption at our manufacturing unit is 
monitored on daily basis and annual targets are 
defined. Since startup we have continuously 
reduced the consumption of water and during the 
last 5 years we have achieved a reduction of 25% in 
plant water consumption. 
The discharged water is adequately treated and 
some water is recycled within the facility. We 
constantly work towards improving the recycling 
rates, some of the projects that we have worked on 
are replacing MRVP (monomer recovery vacuum 
pump) seal of all poly lines including treated and DM 
water.

*The figures mentioned are for manufacturing unit and exclude corporate office as 
consumption is insignificant.

WATER WASTE 
MANAGEMENT
Industrial waste water from our manufacturing unit 
is treated and discharged as per the prescribed 
limits of Pollution Control Department under 
Ministry of Natural Resources and Environment, 
Thailand. We have undertaken a number of 
projects, during the last three years to reduce COD 
levels to below 120ppm. A study of treatment of the 
dyed waste water was also conducted to ensure 
that there is a reduction in dye contamination. A 
part of recycled water is also used for gardening 
purposes within TAF.

*The figures mentioned are for manufacturing unit and exclude corporate office as 
consumption is insignificant.

 Effluent water discharged(in m3)
 COD(mg/l)
 BOD(mg/l)

 TDS(mg/l)
 TSS(mg/l)

 2013
 2014
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“Best efforts to use renewable 
and recovered materials”.

In a resource constrained world, our business 
prospects and corporate image will be under threat 
if we do not strive to improve our material intensity 
and look for alternative and renewable materials. 

Our material management practice adheres to 
good practices of purchase and inventory 
management. During the reporting period, we have 
initiated a practice of exploring alternative materials 
and seek such information from our vendors from 
time to time.
Our R&D Centre enables us to improve 

SOLID WASTE 
MANAGEMENT
We are committed to reducing, reusing and 
recycling the waste we generate where possible. 
We have been making conscious efforts in our 
value chain to minimize the waste generation. We 
chose Exlan Technology as the type of wet spin 
process  in our manufacturing operations as it 
consumes least amount of solvent as compared to 
other technologies and hence, thereby reducing  
waste generation in our production.

The key category of wastes produced by our facility 
are ash, lubricants, chemical waste, sludge, scrap, 
paper, plastic, rubber waste etc. Wherever waste is 
handed over to authorized waste handlers, we 
ensure that the certificate and evidence for 
treatment and disposal is provided. This also 
enables us to track, monitor and manage the 
waste.

In FY14, we generated 22,744 tons of waste, of 
which 96% was constituted by fly ash.

MONOMER RECOVERY
PROJECT

performance on   our material use efficiency, we 
have hence deployed projects that help us to 
recover and recycle our input materials. 
Presently, our recycled input materials consist of 
waste fibre and off grade polymer.

RESPONSIBLE STEWARDSHIP

MATERIALS AND WASTE
MANAGEMENT

NON RENEWABLE MATERIALS CONSUMPTION  
(IN MT)

POLYMERIZATON

TAF IMPLEMENTATION

REDUCED CONSUMPTION

In Polymerization, single waste scrubber system 
is present with an exhaust fan which pushes 
monomer vapour emissions to atmosphere

We have implemented a second waste 
scrubber system which has enabled us to 
reduce the emissions to zero, thus recovering 
most of the monomere

We have reduced the consumption of 
acrylonitrile and vinyl acetate up to 1.64 
MT/month and 0.44 MT/month respectively

We dispose waste responsibly through the 
following modes: 

•  The hazardous waste is being disposed 
 via incineration, recycling and landfill 
 depending upon the category defined by  
 Pollution Control Department. 

•  Domestic waste originating from office and 
 cafeteria are sent to the municipal landfill. 

• The recyclable waste such as packaging and  
 paper are collected in separate waste 
 containers within the office and the site and 
 sent to waste handlers. 

We are in the process of drawing up a plan to 
minimize the amount of waste to be sent to landfill 
and to recycle more; this plan will be deployed in FY 
15. 

121,763

124,511

2013 2014
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SOLID WASTE 
MANAGEMENT
We are committed to reducing, reusing and 
recycling the waste we generate where possible. 
We have been making conscious efforts in our 
value chain to minimize the waste generation. We 
chose Exlan Technology as the type of wet spin 
process  in our manufacturing operations as it 
consumes least amount of solvent as compared to 
other technologies and hence, thereby reducing  
waste generation in our production.

The key category of wastes produced by our facility 
are ash, lubricants, chemical waste, sludge, scrap, 
paper, plastic, rubber waste etc. Wherever waste is 
handed over to authorized waste handlers, we 
ensure that the certificate and evidence for 
treatment and disposal is provided. This also 
enables us to track, monitor and manage the 
waste.

In FY14, we generated 22,744 tons of waste, of 
which 96% was constituted by fly ash.

RESPONSIBLE STEWARDSHIP

We dispose waste responsibly through the 
following modes: 

•  The hazardous waste is being disposed 
 via incineration, recycling and landfill 
 depending upon the category defined by  
 Pollution Control Department. 

•  Domestic waste originating from office and 
 cafeteria are sent to the municipal landfill. 

TOTAL WEIGHT OF WASTE BY DISPOSAL METHOD

There was no spillage reported of any chemicals or fuels during the reporting period.

• The recyclable waste such as packaging and  
 paper are collected in separate waste 
 containers within the office and the site and 
 sent to waste handlers. 

We are in the process of drawing up a plan to 
minimize the amount of waste to be sent to landfill 
and to recycle more; this plan will be deployed in FY 
15. 

Non-hazardous waste Hazardous waste

 Recycle in Kiln
 Landfill
 Sold for reuse

 Incineration
 Landfill
 Recycle
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CO2

“We Strive to Control 
Emissions from our 
Operations”.

At TAF, we realize the impact that emissions can 
have on the atmosphere which and affect 
community health. Hence we continuously monitor 
emission parameters such as CO2, SOx, NOx and 
dust through our online, continuous emission 
monitoring systems.

The pollution control systems installed in our unit 
include multi-cyclone dust collector, flue gas 
treatment systems, ESP (Electrostatic Precipitator) 
and FGD (Flue Gas Desulfurization) ensure that the 
TSP, SOx and NOx fall below the limits specified by 
the regulation. The particulate matter emissions 
during 2014 was 44 tons.

RESPONSIBLE STEWARDSHIP

EMISSIONS

HUMAN RIGHTS

OZONE DEPLETING 
SUSBTANCE
We take stock of ozone depleting substances 
(ODS) every year and are in process of phasing 
out R22 based refrigerants. We are also 
exploring the use of ammonia based 
refrigerants. 

During the reporting period, we replaced and 
phased out 40 tons of refrigerants by zero ODS 
refrigerants. All ODS will be phased out by 2017.

“We Endeavour to Uphold 
Human Rights”.

Our approach to human rights is aligned with 
universally accepted human rights standards and 
we support the human right issues included in the 
Universal Declaration of Human Rights. 

ABG is a member of United Nations Global 
Compact an international forum that operates 
under the aegis of the United Nations and ascribes 
to the human rights policy of the United Nations 
Global Compact. Integrity, trust, fairness and 

honesty are the basics that guide our strategies, 
our behavior and the relationships we build with 
people, both internally and externally. 

These guidelines serve as the pillars in areas where 
local regulations are assessed as weak or 
non-existent. We are also non-tolerant to any 
human rights violation that comes to our attention 
within our organization and supply chain.

Our human rights policy is committed applies to 
every employee and sits alongside other specific 
policies such as health & safety, environment, 
anti-corruption etc. We have also implemented 
social accountability (SA-8000) standard which is 
auditable and enables monitoring for compliance 
against human rights issues. The SA 8000 audit is 
undertaken periodically, non-conformities observed 
in supply chain with a focus on labor contractors 
and subcontractors in the last reporting period has 
been communicated and are being resolved, we 
have also discontinued working with one of our 
labor contractors in 2014 where such non 
compliances despite notification were unresolved. 
With implementation of such standards, we are 
able to assess our operations for human rights 
through our internal and external audit 
programmers. 

Our Performance as Per the UN 
Global Compact's Ten Principles

Principle 1: Businesses should support and 
respect the protection of internationally proclaimed 
human rights; and

Principle 2:  Make sure that they are not complicit 
in human rights abuses

We make conscious efforts to identify, access and 
manage human rights impacts within operations 
and among our identified suppliers. We strongly 
stand for human rights including 
non-discrimination, prohibition of child and 
enforced labor, and freedom of association and the 
right to engage in collective bargaining.

We respect the customs and values of the 
neighboring communities where we operate and 
we aim to ensure the provision of security is 

consistent with the laws of the countries in which 
we operate. Our security personnel practices 
delineate how and when our security personnel can 
use force, arms or firearms. 

Where local conditions require us to have public or 
private security forces, we expect our officers to act 
in a manner that respects human rights at all times, 
and comply with all the applicable national, state 
and local laws. 

At all given times we ensure that our employees 
understand what human rights means for their own 
specific roles. 

Principle 3: Businesses should uphold the 
freedom of association and the effective recognition 
of the right to collective bargaining;

We duly respect the right of all employees to form 
and join a union and to bargain collectively. We 
have recognized the union formed by employees. 
The employees, who are members of the union, 
have their right for collective bargaining which is 
evident through the copies of Union Agreements / 
Bargaining. TAF enjoys good relations with its 
unions and there has ever been any strikes, walk-
outs, labor unrest or demonstrations. 

We are always open to suggestions from union 
representatives; and ensure that representatives of 
unions are never subjected to any discrimination. 
We ensure that the union representatives have 
access to their members in the workplace. We have 
also provided the union with a room facility with 
telephone for easy access to its members and we 
do not interfere in their activities

As and when required, the union members are 
given freedom to assemble and discuss their issues 
within the plant premises. There are regular 
meetings between the management and the union 
members to discuss various welfare issues for the 
employees.

Principle 4: The elimination of all forms of forced 
and compulsory labor;

We do not engage or support the use of forced 
labor and ensure that all employees are working 
voluntarily even while undertaking over-time. The 
terms and conditions relating to employment are 
communicated prior to recruitment. The document 
containing applicable rules governing the 

conditions are shared with all employees and also 
displayed on the company notice board. In FY14, 
there had been no cases identified or registered 
related to forced labor.

Principle 5: Effective abolition of child labor

We have framed our policy for not engaging in or 
supporting the use of child labor. We have also 
developed the procedures which are based on 
“Labor Protection Act BE 2541”. We do not employ 
anyone who is less than 18 years of age. 
Documentary evidence of proof of age is verified at 
the time of recruitment. In addition to this, we have 
communicated this policy to all the contractors who 
provide labor for un-skilled / skilled jobs through the 
“Contracts” and “Service Agreements. Supervision 
of all labor issues is done by all Heads of Dept. to 
ensure that there is no child labor provided by the 
contractors. 

In FY14, there have been no cases identified or 
registered related to child labor.

Principle 6: The elimination of discrimination in 
respect of employment and occupation.  

SA 8000 policy and processes outline actions for 
not engaging or supporting any discrimination in 
any corporate action based on race, caste, national 
origin, religion, disability, gender, sexual orientation, 
union membership, political affiliations, or age. 

In FY14, there have been no cases identified or 
registered related to discrimination.

 NOx (tons)      SOx(tons)     PM (tons)

2014

162

44

423
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171
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“We Endeavour to Uphold 
Human Rights”.

Our approach to human rights is aligned with 
universally accepted human rights standards and 
we support the human right issues included in the 
Universal Declaration of Human Rights. 

ABG is a member of United Nations Global 
Compact an international forum that operates 
under the aegis of the United Nations and ascribes 
to the human rights policy of the United Nations 
Global Compact. Integrity, trust, fairness and 

RESPONSIBLE STEWARDSHIP

The Aditya Birla Group has re-articulated the 
values that spawn across its diverse businesses 
and locations and act as an organizational glue 
to bind people together. These values are: 
integrity, commitment, passion, speed and 
seamlessness. The values drive the 
organizational thinking and processes - whether 
related to people, manufacturing, environment 
or community responsibility, the bedrock of the 
principles outlined by the UN Global Compact.

honesty are the basics that guide our strategies, 
our behavior and the relationships we build with 
people, both internally and externally. 

These guidelines serve as the pillars in areas where 
local regulations are assessed as weak or 
non-existent. We are also non-tolerant to any 
human rights violation that comes to our attention 
within our organization and supply chain.

Our human rights policy is committed applies to 
every employee and sits alongside other specific 
policies such as health & safety, environment, 
anti-corruption etc. We have also implemented 
social accountability (SA-8000) standard which is 
auditable and enables monitoring for compliance 
against human rights issues. The SA 8000 audit is 
undertaken periodically, non-conformities observed 
in supply chain with a focus on labor contractors 
and subcontractors in the last reporting period has 
been communicated and are being resolved, we 
have also discontinued working with one of our 
labor contractors in 2014 where such non 
compliances despite notification were unresolved. 
With implementation of such standards, we are 
able to assess our operations for human rights 
through our internal and external audit 
programmers. 

Our Performance as Per the UN 
Global Compact's Ten Principles

Principle 1: Businesses should support and 
respect the protection of internationally proclaimed 
human rights; and

Principle 2:  Make sure that they are not complicit 
in human rights abuses

We make conscious efforts to identify, access and 
manage human rights impacts within operations 
and among our identified suppliers. We strongly 
stand for human rights including 
non-discrimination, prohibition of child and 
enforced labor, and freedom of association and the 
right to engage in collective bargaining.

We respect the customs and values of the 
neighboring communities where we operate and 
we aim to ensure the provision of security is 

consistent with the laws of the countries in which 
we operate. Our security personnel practices 
delineate how and when our security personnel can 
use force, arms or firearms. 

Where local conditions require us to have public or 
private security forces, we expect our officers to act 
in a manner that respects human rights at all times, 
and comply with all the applicable national, state 
and local laws. 

At all given times we ensure that our employees 
understand what human rights means for their own 
specific roles. 

Principle 3: Businesses should uphold the 
freedom of association and the effective recognition 
of the right to collective bargaining;

• In FY14, a total of 35 security personnel 
 were trained on the policies and proce
 dures related to human rights along 
 with security management, risk analysis 
 or security and traffic systems

• All our employees  are trained in human 
 rights aspect relevant to operations by 
 our Human Resource Management 
 teams.

• In FY14, we conducted four internal and  
 external audits of our unit which 
 involved representation from different  
 teams.

We duly respect the right of all employees to form 
and join a union and to bargain collectively. We 
have recognized the union formed by employees. 
The employees, who are members of the union, 
have their right for collective bargaining which is 
evident through the copies of Union Agreements / 
Bargaining. TAF enjoys good relations with its 
unions and there has ever been any strikes, walk-
outs, labor unrest or demonstrations. 

We are always open to suggestions from union 
representatives; and ensure that representatives of 
unions are never subjected to any discrimination. 
We ensure that the union representatives have 
access to their members in the workplace. We have 
also provided the union with a room facility with 
telephone for easy access to its members and we 
do not interfere in their activities

As and when required, the union members are 
given freedom to assemble and discuss their issues 
within the plant premises. There are regular 
meetings between the management and the union 
members to discuss various welfare issues for the 
employees.

Principle 4: The elimination of all forms of forced 
and compulsory labor;

We do not engage or support the use of forced 
labor and ensure that all employees are working 
voluntarily even while undertaking over-time. The 
terms and conditions relating to employment are 
communicated prior to recruitment. The document 
containing applicable rules governing the 

conditions are shared with all employees and also 
displayed on the company notice board. In FY14, 
there had been no cases identified or registered 
related to forced labor.

Principle 5: Effective abolition of child labor

We have framed our policy for not engaging in or 
supporting the use of child labor. We have also 
developed the procedures which are based on 
“Labor Protection Act BE 2541”. We do not employ 
anyone who is less than 18 years of age. 
Documentary evidence of proof of age is verified at 
the time of recruitment. In addition to this, we have 
communicated this policy to all the contractors who 
provide labor for un-skilled / skilled jobs through the 
“Contracts” and “Service Agreements. Supervision 
of all labor issues is done by all Heads of Dept. to 
ensure that there is no child labor provided by the 
contractors. 

In FY14, there have been no cases identified or 
registered related to child labor.

Principle 6: The elimination of discrimination in 
respect of employment and occupation.  

SA 8000 policy and processes outline actions for 
not engaging or supporting any discrimination in 
any corporate action based on race, caste, national 
origin, religion, disability, gender, sexual orientation, 
union membership, political affiliations, or age. 

In FY14, there have been no cases identified or 
registered related to discrimination.
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RESPONSIBLE STEWARDSHIP

“We Endeavour to Uphold 
Human Rights”.

Our approach to human rights is aligned with 
universally accepted human rights standards and 
we support the human right issues included in the 
Universal Declaration of Human Rights. 

ABG is a member of United Nations Global 
Compact an international forum that operates 
under the aegis of the United Nations and ascribes 
to the human rights policy of the United Nations 
Global Compact. Integrity, trust, fairness and 

honesty are the basics that guide our strategies, 
our behavior and the relationships we build with 
people, both internally and externally. 

These guidelines serve as the pillars in areas where 
local regulations are assessed as weak or 
non-existent. We are also non-tolerant to any 
human rights violation that comes to our attention 
within our organization and supply chain.

Our human rights policy is committed applies to 
every employee and sits alongside other specific 
policies such as health & safety, environment, 
anti-corruption etc. We have also implemented 
social accountability (SA-8000) standard which is 
auditable and enables monitoring for compliance 
against human rights issues. The SA 8000 audit is 
undertaken periodically, non-conformities observed 
in supply chain with a focus on labor contractors 
and subcontractors in the last reporting period has 
been communicated and are being resolved, we 
have also discontinued working with one of our 
labor contractors in 2014 where such non 
compliances despite notification were unresolved. 
With implementation of such standards, we are 
able to assess our operations for human rights 
through our internal and external audit 
programmers. 

Our Performance as Per the UN 
Global Compact's Ten Principles

Principle 1: Businesses should support and 
respect the protection of internationally proclaimed 
human rights; and

Principle 2:  Make sure that they are not complicit 
in human rights abuses

We make conscious efforts to identify, access and 
manage human rights impacts within operations 
and among our identified suppliers. We strongly 
stand for human rights including 
non-discrimination, prohibition of child and 
enforced labor, and freedom of association and the 
right to engage in collective bargaining.

We respect the customs and values of the 
neighboring communities where we operate and 
we aim to ensure the provision of security is 

consistent with the laws of the countries in which 
we operate. Our security personnel practices 
delineate how and when our security personnel can 
use force, arms or firearms. 

Where local conditions require us to have public or 
private security forces, we expect our officers to act 
in a manner that respects human rights at all times, 
and comply with all the applicable national, state 
and local laws. 

At all given times we ensure that our employees 
understand what human rights means for their own 
specific roles. 

Principle 3: Businesses should uphold the 
freedom of association and the effective recognition 
of the right to collective bargaining;

We duly respect the right of all employees to form 
and join a union and to bargain collectively. We 
have recognized the union formed by employees. 
The employees, who are members of the union, 
have their right for collective bargaining which is 
evident through the copies of Union Agreements / 
Bargaining. TAF enjoys good relations with its 
unions and there has ever been any strikes, walk-
outs, labor unrest or demonstrations. 

We are always open to suggestions from union 
representatives; and ensure that representatives of 
unions are never subjected to any discrimination. 
We ensure that the union representatives have 
access to their members in the workplace. We have 
also provided the union with a room facility with 
telephone for easy access to its members and we 
do not interfere in their activities

As and when required, the union members are 
given freedom to assemble and discuss their issues 
within the plant premises. There are regular 
meetings between the management and the union 
members to discuss various welfare issues for the 
employees.

Principle 4: The elimination of all forms of forced 
and compulsory labor;

We do not engage or support the use of forced 
labor and ensure that all employees are working 
voluntarily even while undertaking over-time. The 
terms and conditions relating to employment are 
communicated prior to recruitment. The document 
containing applicable rules governing the 

conditions are shared with all employees and also 
displayed on the company notice board. In FY14, 
there had been no cases identified or registered 
related to forced labor.

Principle 5: Effective abolition of child labor

We have framed our policy for not engaging in or 
supporting the use of child labor. We have also 
developed the procedures which are based on 
“Labor Protection Act BE 2541”. We do not employ 
anyone who is less than 18 years of age. 
Documentary evidence of proof of age is verified at 
the time of recruitment. In addition to this, we have 
communicated this policy to all the contractors who 
provide labor for un-skilled / skilled jobs through the 
“Contracts” and “Service Agreements. Supervision 
of all labor issues is done by all Heads of Dept. to 
ensure that there is no child labor provided by the 
contractors. 

In FY14, there have been no cases identified or 
registered related to child labor.

Principle 6: The elimination of discrimination in 
respect of employment and occupation.  

SA 8000 policy and processes outline actions for 
not engaging or supporting any discrimination in 
any corporate action based on race, caste, national 
origin, religion, disability, gender, sexual orientation, 
union membership, political affiliations, or age. 

In FY14, there have been no cases identified or 
registered related to discrimination.
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RESPONSIBLE STEWARDSHIP

Principle 7:  Businesses should support a 
precautionary approach to environmental 
challenges;

We adopt the precautionary measures in all 
decisions that we take that may have an impact on 
the human health and environment associated with 
the selection of products, services, operations or 
plans. We examine all alternatives, related costs 
that may not be reflected in the initial price including 
that of mitigation of our impacts and seek those 
that will have the least impact on human health and 
the environment.

Principle 8: Undertake initiatives to promote 
greater environmental responsibility; and

We at TAF recognize the responsibility to monitor, 
manage and reduce our environmental impacts 
wherever possible. As a part of our “produce more 
with less”, motto we have also undertaken 
sustainability projects to reduce energy 
consumption, increase in renewable energy 
percentage, energy risk management, GHG 
assessment, emission reduction projects, 
managing of waste and waste water, reducing 
water consumption, increasing water recycling 
percentage, protecting diversity and compliance.

Principle 9: Encourage the development and 
diffusion of environmentally friendly technologies.   

We relentlessly pursue the development of cleaner 
production processes that inherently reduce 
pollution levels and require fewer resources. 

(For more details refer to the Environmental Foot 
print sections under Responsible Stewardship and 
our Operational Excellence section under Future 
proofing.)

Our code of conduct clearly states: 
"I will not seek or encourage bribes or kickbacks in 
any form. I will not deal with a supplier who offers 
me a bribe to get a contract awarded." Adherence 
to the policy is total and no leniency is shown to a 
defaulter. Whistle Blower mechanism aids detection 
of any departures from this policy

Principle 10: Businesses should work against 
corruption in all its forms, including extortion and 
bribery. 

In FY14, all our employees went through the 
training program on anti-corruption.

We prepare quarterly reports on the status of 
compliance training. These reports are reviewed 
and reported to the top management. As a part of 
risk assessment, we also conduct internal audits to 
ensure our activities are free from corruption. 

In FY14, we conducted a specific assessment of 
our HR department. During the reporting period, 
there were no incidents on corruption for which 
appropriate legal actions were taken.
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Our employees are at the heart 
of our operations. We work 
consistently towards building a 
culture that empowers our 
employees, builds their 
confidence, and creates a 
positive work environment. 

MESSAGE FROM HEAD,
HUMAN RESOURCE

RESPONSIBLE STEWARDSHIP

“To be a role model company in 
HR systems and practices 
through total employee’s 
engagement”.

No business can sustain without engaging its 
stakeholders, and we believe that co-creation and 
stakeholder engagement go hand in hand. 
Stakeholder engagement is key to our sustainability 
framework, our stakeholder engagement policy 
highlights our commitment to integrate, 
stakeholder engagement into the organization’s 
strategy, operations management and decision 
making process. 

Our employees are at the heart of our operations. 
We work consistently towards building a culture 
that empowers our employees, builds their 
confidence, and creates a positive work 

environment. Our HR mission is “To develop 
TAFITES as competent and responsible people for 
organization & society and build TAF as a great 
place to work” and our HR vision is “To be a role 
model company in HR systems and practices 
through total employee’s engagement”.

Matters of succession and growth are usually 
issues that ail organizations. So as to mitigate such 
risks we are building the managerial capacities of 
different level of employees that is empowering for 
employees on the one hand and benefits the 
organization on the other. 

Gender equality also finds high priority in our 
agenda and we are working with a number of 
initiatives to empower women and help them 
further their careers and work towards senior 
management positions. We also encourage 
diversity at the workplace and encourage those 
with varied skills, backgrounds, experiences and 
education levels to work with us. Through our 
assessment systems and a well-structured training 
and development program, we encourage our 
employees to grown professionally and personally 
to achieve their highest potential. 

- Mr. Vinod Singh
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OUR SOCIAL 
FOOTPRINT

RESPONSIBLE STEWARDSHIP

“We recognize intrinsic value 
in Workforce Diversity”.

EMPLOYEE DIVERSITY
We recognize that diversity fosters innovation; 
helps us to better understand and meet the 
needs of our customers. We believe that 
diversity and inclusion bring fresh ideas, 
perspectives and experience to our business, 
thereby enabling for an innovative and 
stimulating environment where in everyone has 
the opportunity to grow and deliver value.

We are therefore, committed to providing a 
workplace that is diverse, encouraging and 
enabling for each employee to fully contribute. 
We have also adopted the diversity policy to 

ensure a workplace that fosters inclusive 
practices and behavior. These principles and 
policies are supported through goals 
communicated to all employees so that they 
understand and relate to these. All our 
committees are constituted to include both local 
and expat employees, men and women ranging 
from ages 25 - 60 years of age.

We have 529 employees of which 95% 
employees are skilled. There are 66 
engineers, 2 chartered  accountants, 92 
science and art graduates and 333 skilled
employees having diploma or certificates

WORKFORCE DIVERSITY BY GENDER

WORKFORCE DIVERSITY BY AGE GROUP

Above 50 years30-50 yearsUnder 30 years

 Male
 Female
 Total

38 THAI ACRYLIC FIBRE SUSTAINABILITY REPORT 2014

Technical, 74.67%
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537 529 526

258 251 250
279

64

76
386

396

81

83

58

65
383

278 276

FY 2013 FY 2014 FY 2015 
(Jan-June)

0

100

200

300

400

500

FY12

FY13

FY14

0 100 200 300 400 500



RESPONSIBLE STEWARDSHIP

EMPLOYMENT
We make efforts to keep our workforce diverse by age, gender and region. Efforts are made to 
recruit, maintaining workplace environment conducive for diverse work force.

TAF NEW EMPLOYEES HIRING

New Employees Hire by Age Group Employees Turnover by Age Group

New Employees Hired by Gender Employees Turnover by Gender

New Employees Hired by Region Employees Turnover by Region

TAF EMPLOYEES TURNOVER

 Under 30 years old
 30-50 years old
 Above 50 years old

 Male
 Female

 Male
 Female
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 Above 50 years old
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RETURN TO WORK AND RETENTION RATES
AND PARENTAL LEAVE BY GENDER

RESPONSIBLE STEWARDSHIP

Entry level wage, basic salary and 
remuneration: 
Regardless of gender, employees draw the 
same remuneration in keeping with their 
designation and position in the organization. The 
entry level wage offered by TAF is above the local 
minimum wage. All employees gradually grow 
through a fair evaluation and promotion program 
at TAF.

Return to work and retention rates: 
We maintain work place conditions and 
environment, suitable for male and female 
employees to return to work and continue 
working with us, post parental leave. It is a 
concern to us that during this reporting period 
two female employees did not return to work 
post parental leave.
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RESPONSIBLE STEWARDSHIP

TRAINING AND 
EDUCATION

SKILLS MANAGEMENT AND CAREER 
DEVELOPMENT

We have established structured human resource 
development programs like Quality Circles (QC), 
5S, Kaizen suggestion system (KSS), Total 
Productive Management (TPM), Quality of life 
(QOL) programs, etc. this is part 
of employee job profile. We integrated these 
activities under our unique business excellence 
framework to align these with our business 
needs and key strategies. These have helped us 
to develop in our employees a sense of 
belongingness, teamwork, morale, work area 
improvement and self-management skills. 

We are continually improving our assessment 
systems and workforce planning, our appraisal 
process helps us to understand our employee’s 
challenges, strengths and areas where they seek 
improvement.

We have also developed a skill matrix framework 
to identify competency levels, skills and qualities 
of employees vis-à-vis skills required to perform 
the job well. Based on such mapping, we 
develop the training calendar for all employees 
and ensure their progress in their career. 

Employee recognition is one of development tool 
for TAF employee, which motivates employees 
to participate in all organizational and individual 
level activities across the organization. Various 
awards and recognition scheme includes:

•  Best employee of the year
• 5s area improvement Awards
•  Diligent Award
•  Best Kaizen theme Awards
•  Best PM Circle Award
•  Best Visual Controls
•  Best QC Awards
•  Kaizen Suggestion Award
•  Best Machine Improvement
•  Best Activity Board Award

 Male
 Female

Total number of employees that 
took parental leave

Total number of employees who returned to work 
after parental leave ended

Total number of employees who returned to work 
after parental leave ended who were still employed 
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RESPONSIBLE STEWARDSHIP

LIFELONG LEARNING

STRENGTHENING SKILLS AND CARVING 
OUT LEADERS

In FY14, we conducted 80 employee training 
programs and invested THB 289,000 to develop 
the skills, careers and leadership potential of our 
employees. 

Employees are also provided training and 
guidance on career development and 
performance improvement. We guide 
employees on ways to earn regular income even 
after retirement. Employees widely use the 
Aditya Disha Knowledge Portal and the TQM 
head quarter which is our knowledge 
management center for collecting, managing, 
distributing and sharing to all members. We have 
a complete library where employees can get 
technical, management books, magazines etc., 
to enhance their knowledge. Our knowledge 
sharing culture ensures that those who have 
been trained or acquired new knowledge have a 
responsibility to share the knowledge with at 
least 5 co-workers or subordinates in knowledge 
sharing session.

Employees performance are being recognized in 
various platforms such as general gathering, by 
pasting poster at various locations, photos in 
Aditya Disha magazine etc. Employees are 
nominated for chairman’s individual awards in 
different categories like young achiever, 
distinguished achiever, and exceptional achiever. 
These awards instill a sense of achievement and 
pride in them.

Employee Training and Development 
System:

Orientation
• Organization Introduction
• Vision, Mission, Values
• IT policy & Company Policies
• Rules & Regulations
• Contact the Mentor

ORIENTATION

• Processes Management
• Processes Interactions & Interdependence
• Role in process improvement

INDUCTION TRAINING

• Thai for Expat
• English for Thai
• QMS, EMS, OHSAS
• Quality & SHE Responsibility

LANGUAGE & SHE

• Know Your machine
• Know your process
• Loss Identification
• Abnormality Detection
• Customer’s QualityEmployee Know Your Machine
• Know your process
• Loss Identification
• Abnormality Detection
• Customer’s QualityEmployee

CORE COMPETENCY DEVELOPMENT

• Cross-functional Deputation
• Basic Maintenance for Operators
• Lubrication, Transmission
• Basic E&I

MULTI-SKILL DEVELOPMENT

• Swift 6-sigma
• 6-sigma (Black Belt)
• SQC & SPC
• QC Story & 7 QC Tools
• Kaizen & PDCA Employee

MULTI-SKILL DEVELOPMENT

• Global Leadership Program
• Outstanding Business Leadership
• Young Leadership
• Communication & Team Building
• Delegation & Empowerment
• Coaching Skills

LEADERSHIP DEVELOPMENT
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RESPONSIBLE STEWARDSHIP

QUALITY OF LIFE
To “develop able and responsible citizens” 

• The training course include morning exercise, religious and spiritual lectures, 
 motivation & team building exercises and teaching on good food habits etc. 

• The objective of the program is to develop a sense of responsibility in employees towards  
 their job, family, society and improve their quality of life. 

• This is unique program and has brought a sea change in the employee’s attitude. 

• IRS-Internal Recruitment System
• Career Movements as per organizational needs and 
   performance
• Talent Mobility 
• Career Management Services

Opportunities to Enhance Career

• Gyanodaya - The Aditya Birla Institute of Management 
   Learning
• Individual Learning Plans
• Leadership Development Programs
• Functional Training Programs
• Continuing Education 
• E-Learning
• Robust Training Processes at local levels

Opportunities to Learn & Develop

• Attractive Compensation Programs
• Variable Pay and Long Term Benefit Programs
• PRIDE/Performance Awards
• Aditya Birla Awards for Outstanding Achievement
• Stretch Assignments and Task Forces
• Unit Level/Business Level Recognition Programs

Opportunities to be rewarded and Recognised

• Quality of Life - Improved facilities at Units, hospitals, 
• Benefits - Medical Insurance, Nischint - benefit plan in    
   case of death in service, etc.
• Education for Children and Scholarships
• Wellness initiatives, ABG Emergency Helpline 
• Sabbaticals 

Opportunities to Lead an Enriched Life 

A WORLD OF 
OPPORTUNITIES:

We have established five main 
training modules:

• Technical Training
• Participative management training
• Management Training 
• Safety & Environment training
• Language training
• This is unique program and has brought a
 sea change in the employee’s attitude. 
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RESPONSIBLE STEWARDSHIP

EMPLOYEE BENEFITS

TAF has laid clear policies for the employee’s 
benefits and compensation. While we are 
operating in cross cultural environment, there is 
no discrimination in terms of work system, 
promotions, career development and 
recognitions.

DEFINED 
CONTRIBUTION PLAN

We operate a provident fund that is a defined 
contribution plan. The assets of which are held in 

Training Hours and Topics covered:

3.7
2.63 2.61

2.77
2.44

FY12 FY13 FY14

Average Training
Hours

• ISO9001, ISO14001, OHSAS18001 & SA8000, 5S, TPM, 
KSS, Leadership Development, Multi skill & skill enhancement, 
WCM Assessor, Value Workshop, 

Standard/Legal 

• RCA, SPC, Six sigma/Lean six sigma 

Analytical Skill 

• Basic Fire Fighting, Contractor training, Ergonomic, First Aid, 
KYT, Sustainability 

Safety Hygiene & Environment  

• Use internal webpage, SAP 

IT Competency 

• Work life balance, lifelong learning 

Quality of Life 
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Core-Process/Equipment 3387

Core Quality 883.6

Core-SHE 2209.5

Management/Standard/Law 2843
Analytical Skill 344.5 

IT 5.3
Technology & Innovation 709

Basic Knowledge 922.25

Knowledge & 
Information Sharing 

804.5

Quality of Life 3068.55

Active Participation 
1660.5



RESPONSIBLE STEWARDSHIP

a separate trust fund. The provident fund is 
funded by payments from employees and by the 
company. The company has no further payment 
obligations once the contributions have been 
paid. 

DEFINED BENEFIT PLAN

We provide for retirement benefit, payable to 
employees under Thai Labor Law. The amounts 
payable in the future depend on salary and years 
of service of the respective employees. The 
obligation is calculated annually by independent 
actuary using projected unit credit method. Both 
employees and employers contribute 5% to the 
salary contribution.

OTHER LONG TERM
EMPLOYEE BENEFITS

We also provide long service award to employee 
who works for 7, 10 & 20 years. The amount 
payable in future depends on the gold price and 
year of service of the respective employees. In 
addition to these, other benefits include: bonus, 
COLA, Annual and monthly diligent award, 
annual increment, shift allowance, medical 
insurance, interest free loan, scholarship and aid 
money.

SENIOR MANAGEMENT 
HIRING

Our belief in inclusive growth and diverse 
workforce helps us identify individuals with the 
required skill set from the region of our 
operations, to be a part of our management and 
contribute to our growth in cross cultural 
environment we operate in. We have 
implemented programs to build capacity 
amongst identified potential leaders to improve 
local hiring at senior management level.
A total of 47 persons are hired at senior 
management level in the reporting year at TAF. 
Out of these16 persons were hired i.e. around 
34% from Thailand.

LABOR MANAGEMENT 
RELATIONS

To improve labor management relations, we 
adopt open door policy which allows for free and 
fair discussions on issues such as health and 
safety, terms and conditions of health and safety 
and other specific concerns. To the extent of 
92% of our employees are covered by collective 
bargaining agreements.

The workers have the freedom to join a union of 
their choice. The representative committee 
consists of union members and members of the 
workforce and its purpose is to facilitate 
co-operation and reach consensus between 
employer and employee unions regarding the 
terms and conditions within the sector. The 
agreed terms and conditions are contained 
within a collective agreement that all businesses 
within the sector must adopt and adhere to. 
While minimum notice period of 5 days relating 
to operational changes is specified in the 
collective bargaining agreements, we also 
openly discuss such operational changes during 
our employee meetings before any changes are 
made. The process is peaceful and productive 
across all locations.

While minimum notice period of 5 days relating to 
operational changes is specified in the collective 
bargaining agreements, we also openly discuss 
such operational changes during our employee 
meetings before any changes are made. The 
process is peaceful and productive across all 
locations.
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RESPONSIBLE STEWARDSHIP

OCCUPATIONAL HEALTH 
& SAFETY

OSHAS 18000 based Management system is 
deployed to ensure adherence to continual 
improvement and total employee involvement in 
addressing the challenge of safety and 
occupational health. Most of our employees are 
represented in health and safety committees and 
continually monitor working conditions at our 
facilities and report any issues to management.

Improvement in Injury frequency rate and severity 
rates are included in the department performance 
targets of all TAF employees. Dangerous situation 
notifications, near-miss accidents and occupational 
accidents are analyzed and the root-causes are 
examined under the Failure Mode and Effect 
Analysis” process in order to eliminate further such 
incidents. Occupational accidents and their root 
causes are also assessed at monthly OHS 
meetings by all TAF executives and employee 
representatives. More often than not it is found that 
occupational accidents are an outcome of unsafe 
action rather than unsafe condition. In order to 
improve OHS performance and to ensure the 
participation of the employees, programs such as 
suggestion development and improvement system 
are conducted. The senior management of TAF 
including the CEO oversees health and safety 
standards across the operations. Conscious efforts 
are made to go beyond compliance and follow best 
industry practice. Employees are encouraged to 
use grievance and whistle blower mechanisms to 

“Our strategy is designed
to tackle the root causes 
of major incidents 
and to create a mature 
safety culture across 
the company.”

bring forward actions and conditions that negatively 
impact safety and occupational health.

We have reviewed our safety policy and the 
management systems, in the reporting year, and 
updated the same. At TAF, we have formed a health 
and safety committee comprising 11 members of 
which 45% have representation from workers. The 
areas of concern raised by workers have been with 
regard to absence of confidence in staff while 
working on machines and unsafe work conditions.

We have reviewed our safety policy and the 
management systems, in the reporting year, and 
updated the same. At TAF, we have formed a health 
and safety committee comprising 11 members of 
which 45% have representation from workers. The 
areas of concern raised by workers have been with 
regard to absence of confidence in staff while 
working on machines and unsafe work conditions.
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RESPONSIBLE STEWARDSHIP

In FY 13 and subsequently in FY 14, a number of 
projects were undertaken such as:

• Installation of a fire retardant & smoke 
 detectors

• Strengthening the textile area roof to 
 improve safety

• Installing safety equipment for chemical 
 leakage & fire handling

• An up gradation of fire alarm management 
 system is under review.

• Provision is being made for the 
 implementation of a sprinkler system in the 
 warehouse for fire protection. 

• In order to protect against any potential 
 hazards personal protective equipment 
 such as Self Contained Breathing 
 Apparatus, (SCBA), Fire suit, Chemical suit 
 & other tools are being considered.

• The rolling out of Environment, Health & 
 Safety programs and projects in FY14 
 included undertaking awareness sessions, 
 use of social media and providing safety 
 knowledge on the intranet.

• Painting and poster competition on safety, 
 safety awards, rewards for zero accident, 
 abnormality and warning sign identification. 

We are still in the process of strengthening our 
risk analysis frameworks, incident reporting and 
management of key risks including rolling out of 
EHS programs and projects so that we improve our 
performance on injury rates, lost day rates, 
absentee rates and Minor/ LTI rates for our 
employees and contractors.

In FY14, we provided 
2,286 hours of training 
on occupational health 
& safety for all employees.

TYPE OF INJURY & INJURY RATE OF EMPLOYEES:

Presently we do not supervise our contractors 
and conduct audits for assessing their 
occupational health and safety systems or hand 
hold them to improve the same. Over the next 
two years, we plan to deploy programmes that 
will improve our Environment, Health and Safety 
Management in operations.

Anti-competitive behavior, Anti-trust

There are no instances of non-compliance with 
laws and regulations, and there have been no 
disputes, sanctions or fines for any form of 
non-compliance with any laws and regulations in 
the reporting period.

 Injury Rate (<24 Hrs.)

 Absentee Rate(1-3 days)

 Lost Day Rate(>3 days)

 Occupational Disease Rate  

 Fatalities

2013

2014

0 00 0

4.4

2.2

0.73
1.46

0 0
0

1

2

3

4

0 00 0

2.93

9.54

2.2
1.46

4.46

0.73

0

2

4

6

8
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STAKEHOLDER
ENGAGEMENT



Our company’s mission is “To create value for all 
stakeholders”. We consider stakeholder 
engagement as an integral part of our business. 
In order to fulfill this mission we have identified the 
value drivers for all our stakeholders.

The second step defined by the model is to 
understand the external changes that will inevitably 
impact our companies in the future and this step of 
the model is called “Stakeholder Engagement". 

Our goal is to build strong relationships with our 
stakeholders and key technical experts on climate 
change, water and waste management, 

Understanding stakeholder concerns and 
expectations enables us to partner with them 
effectively, co create and share value. By doing so 
we expect to learn what are the trends that will 
most likely affect our businesses in the future and 
how they are likely to change.

STAKEHOLDER ENGAGEMENT

DELIVERING OPTIMUM 
VALUE TO STAKEHOLDERS

“We focus our sustainability 
activities and reporting on the 
issues of greatest concern to 
TAF and our stakeholders”.

It is important for us to direct and galvanise our 
efforts to address issues that matter to us and to 
our stakeholders, the most. We understand that 
priority and position of our stakeholders on various 
aspects, can be very  different  from that of ours. 
Thus, by continuously and effectively engaging with 
stakeholders, we can understand and address the 
aspects that are of concern and interest to them.
We engaged external consultants to manage 

ISSUES THAT MATTER
engagement with board, management team of 
relevant functions, employees, suppliers, 
customers and community to obtain feedback to 
feed into the process to identify the issues that are 
most significant - or ‘material’ - to TAF. 
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STAKEHOLDER ENGAGEMENT

MATERIALITY MATRIX: 

• We used a ‘materiality matrix’ (see below) to map the issues that our stakeholders are 
 most concerned about against those that have the biggest financial or operational 
 impact on our business. 

• We then applied the materiality principle to each key issue to help us identify and 
 prioritise the most significant aspects.

• To create the matrix, we used a tool developed by our consultants specifically for the 
 textile industry combined with TAF’s own criteria to assess and quantify risk. 

Energy
EmissionsOverall

Materials
WaterTransport

Compliance

Environmental Grievance 
Mechanisms

Effluents & WasteSupplier 
Environmental 

Assessment Customer Health & 
Safety

Labelling

Marketing communication
Customer 
Privacy

Human Rights

CompliancesLabour Management 
Relations

Occupational Health & Safety

Training & 
Education

Diversity & Equal 
Opportunity

Equal Remuneration for
Men & Women

Supplier 
Assessment Grievance 

Mechanism

Indirect Economic Impact

Economic 
Performance

Market Presence
Procurement 

Practices

THE MATRIX BELOW SHOWS OUR MOST MATERIAL ISSUES BASED 
ON OUR ASSESSMENT IN APRIL 2014.
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Under our business excellence frameworks the 
“Stakeholder Satisfaction and Benchmarking” is 
one of the important business elements. We 
regularly monitor the Key Performance Indicators 
(KPIs) that include Return on net worth, Employee 
Satisfaction, Customer Satisfaction and Global 
Satisfaction etc. 

Over the last few years, we have leveraged our 
strengths and enhanced our learning through 
synergy and collaboration with all the stakeholders 
and these collaborative efforts have driven our 
business growth. During the global economic crisis, 
we focused on the following new collaborative 
initiatives:

COLLABORATION WITH SUPPLIERS: 
Our main raw material Acrylonitrile constitutes more 
than 70% of product cost. We established strategic 
partnership with the suppliers and signed long term 
formula based contracts with them, for assured 
volumes of raw material.

 COLLABORATION WITH BANKERS: 
Through proactive information sharing and 
relentless confidence building initiatives we 
successfully restructured our loans without any 
security and maintained the credit limits even at the 
peak of crisis when all banks were reducing credit 
limits and demanding repayment of loans due to 
low market confidence.

COLLABORATION WITH EMPLOYEES: 
One of our key HR strategies during the years has 
been the “shop floor excellence” through qualitative 
engagement of employees at all levels. Through 
structured communication sessions on current 
business situation, imparting training to employees 
on loss reduction activities and initiatives on 
empowerment and delegation, we strengthened 
the daily management on the shop floor in all areas 
where quality improvement and loss reduction 
projects were taken up.

COLLABORATION WITH COMMUNITIES: 
The key communities’ needs are systematically 
identified through interaction with the leading 
community members, community satisfaction 
surveys and the “Community Meet” that we 
organize in our company. We review our strategic 
plan and initiate more focused activities to achieve 
higher community satisfaction.

We have taken cognizance of our stakeholder 
concerns and incorporated this knowledge to seek 
ways to create and share value with each of our 
stakeholders. The input for improving our value 
creation processes is obtained through regular 
interactions with our customer and suppliers. 
Interactions are held at various levels including the 
scheduled meeting of our senior leadership team 
with all key customers and key suppliers. The 
customer satisfaction survey and the annual 
customer meet organized by us also provide an 
opportunity to capture the current and future needs 
of our customers.

We are aware that certain barriers to effective 
stakeholder engagement still exist. To avoid some 
of these common pitfalls; we are drawing up plans 
and processes for greater engagement with our 
stakeholders. 

For a continuous effective engagement, we will 
engage with stakeholders through various channels 
since each stakeholder has different priorities and 
prefers particular communication channels. Our 
respective functional teams have identified detailed 
list of stakeholders and their likely concerns and 
suitable modes of engagement. Our approach is 
also updated on a regular basis based on their 
views and new trends. We have developed and 
began deploying the stakeholder engagement 
processes as below:

STAKEHOLDER ENGAGEMENT

Engaging with
stakeholders

Make well
informed 
decisions

Determine
effectiveness of

engagement

Planning: 
Identify 

stakeholders &
their interests
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STAKEHOLDER ENGAGEMENT

Stakeholder Group Concerns Engagement Mode

1. Customers • Timely Delivery • Customer feedback 
 • Quality • Customer Satisfaction Survey
 • Pricing • Phone calls, Emails and Meetings
 • Post-sales Support • Signed Contracts
 • Product related certifications • Exhibitions, Events
 • EHS Management Systems • Customer Visits
   • Websites

2. Employees & Labor Unions • Fair wages and Rewards • Emails and Meetings
 • Work life Balance • Intranet Portals
 • Training &Skill development • Employee Satisfaction Surveys
 • Career Growth • Training Programs
 • Occupational Health and Safety • Performance appraisal reviews
 • Job Security • Grievance Redressal Mechanisms
 • Transparent Communication

3. Suppliers • Timely Payment • Emails and Meetings
 • Continuity of orders • Vendor Assessment & Review
 • Capacity Building • Supplier Audits
 • Transparency • Signed Contracts
   • Training Workshops and Seminars
   • Social Gatherings

4. Communities • Local Employment • Training & Workshops
 • Environmental pollution control • Regular Meetings
 • Infrastructure development • Need Assessment & Satisfaction
    Surveys
 • Training & Livelihood programs • CSR Reports
 • Participation in social services

5. Investors & Shareholders • Sustainable Growth & Returns • Board Meetings
 • Risk Management • Annual Reports
 • Corporate Governance • Website
 • Market Share
 • Operational Performance

6. Governments & Regulatory  • Tax and Royalties • Annual Reports
Bodies • Compliance to Laws & • Communication with Regulatory 
  Regulations  Bodies   
 • Employment • Formal Dialogues
 • Pollution Prevention
 • Local Economy Growth

7. Media • Community Relations • Social Media
 • Workplace Safety and Wellbeing • Press Releases
   • Interviews
   • Website

In FY-14, we have had 6 stakeholder meetings in which we discussed about the concerns and 
expectations of different stakeholder groups.
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“Communication is Key to 
Employee Engagement”.

Open and regular communication is fundamental to 
employee engagement. 

• We use our internal engagement process 
 such as communication sessions,  workshops, 
 seminars & training, employee appraisal, 
 employee committees, cultural events, 
 newsletters, intranet and email contact. 

• The engagement explores innovative ideas 
 in quality, environment, health and safety, 
 production, grievances etc., understanding 
 challenges to meet expectations of 
 employee and management.

• Besides, we have our annual group-wide 
 people survey that helps us to assess 
 engagement levels and identify opportunities 
 to improve ways of working and support 
 employees to do their best.

• We apply the “Open Door Policy” at TAF to  
 ensure that the employees can share any 
 issue at work and outside of work with the 
 managers, customers, suppliers and 
 authorities. 

EMPLOYEE 
ENGAGEMENT

STAKEHOLDER ENGAGEMENT

• TAF acknowledges that creating an open, 
 close and continuous communication 
 environment is of vital importance in 
 maintaining the motivation and efficiency of 
 its employees.

• To overcome the language barriers all 
 announcements and communication is 
 done in both Thai as well as English.

• We also engage with our employees almost 
 every day to discuss about job, personal 
 and organization growth through various 
 ways. We conduct employee satisfaction 
 survey for management level as 
 “Organization Health Survey (OHS)” to get 
 an independent feedback and to identify 
 improvement initiatives. 

• Employee satisfaction survey (ESS) is  
 carried out for shop floor employees and 
 detailed action plans are made to improve 
 employee satisfaction.

• We also carry out an internal customer 
 satisfaction survey, which is used as 
 feedback within the organization to improve 
 the work processes.

• To develop bonding with the locals we also 
 invite locals for team building exercises, 
 internal sports day and get togethers.
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SUPPLIERS

STAKEHOLDER ENGAGEMENT

OUR SUPPLY CHAIN EXTENDS TO MANY CONTINENTS

Canada (1)

 U.S.A (7)

Finland (1)

Spain
(1)

Germany (4)

Switzerland (1)

U.K (7) Honglong (1)
Taiwan (3)

SUPPLY CHAIN - OUR PILLAR 
OF STRENGTH

India (46)

Singapore (11)

Indonesia
(1) Thailand

(720)

Malaysia (4)

Italy (4)

Egypt (1)

Turkey (1)

China (14)
Korea

(2)

Japan (16)

Canada China Egypt Finland German

Hong Kong India Indonesia Italy Japan

Korea Malaysia Singapore Switzerland Taiwan

Thailand Turkey UK USA Spain
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With an extensive global supply chain, there is a risk 
that some suppliers or subcontractors might not 
meet or comply with rules and regulations 
pertaining to the environment, working conditions 
and human rights. We take utmost care while 
screening of new and existing suppliers. During the 
reporting period, we have included sustainability 
criteria in the ‘request for quotation’ (RFQ) process. 
To build sustainable business relationship with our 
suppliers, we require all our suppliers to conform to 
the environmental, social and economic 
requirements. These requirements form an integral 
part of any commercial agreement between TAF 
and the supplier. 

We procure mainly from REACH-compliant 
suppliers who manage their manufacturing with 
minimal use of harmful chemicals and manage 
chemicals in manufacturing responsibly.

We also conduct periodical audits to identify issues 
and corrective action in suppliers’ operations and 
work with suppliers to address the issues. Our 
capability building programs deliver training to 
suppliers to address challenges and areas of 
concern identified during such audits.

STAKEHOLDER ENGAGEMENT

COMMUNITIES

Suppliers are currently audited against OHSAS and 
SA 8000 criteria, during the reporting period, we 
conducted 3 audits and have not identified 
significant, actual or potential negative impacts, 
within our supply chain at this stage. Minor issues 
identified in the reporting period and prior are being 
resolved primarily with our labor subcontractors. 
Our training sessions build knowledge and 
commitment among our suppliers.

We plan to increase the number of audits and 
conduct structured engagements with our supply 
chain on sustainability concerns and, wherever 
possible, influence the suppliers to adhere to our 
sustainable business practices in greater measure. 

In FY15, we will initiate the screening of new and 
existing suppliers using sustainability criteria. We 
have adopted sustainability criteria according to the 
level of risk associated with the contract. We also 
plan to collaborate with the suppliers to create an 
action plan for improvement in areas of concern. As 
our business grows, our ability to influence our 
suppliers to follow international best practices will 
improve. 
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SMILES ALL AROUND
Our social responsibility has a direct synergy with 
our business goals.

We are an integral part of the region we operate in 
and wish to contribute significantly to its economy. 
Our operations draw large quantities of energy, 
water and raw materials, and generate emissions 
and substantial waste streams. Our operations 
impact is also felt indirectly, such as volumes of 
traffic from inbound and outbound logistics. In 
response to these issues, our factories have 
implemented precautionary measures to minimize 
any adverse impacts, and have certified 
environmental management systems in place 
which ensures that such impacts on environment 
and society are mitigated. 

There has not been any complaint from the 
community regarding our operations during the 
reporting period.

As a part of our global 
satisfaction measure, 
we have developed a 
total of 56,900 sq. mtr as 
the green area, which 
correspond to 38.65% of 
the total factory area planting 
about 25,000 plants/year. 

STAKEHOLDER ENGAGEMENT

COMMUNITY 
INTERACTION AND 
SATISFACTION
Once in a year, we organize a community meet at 
our plant site, the forum serves as a common 
platform for sharing the each other’s concerns and 
for identifying the real needs of the community. We 
also showcase the efforts we have taken to achieve 
excellence in our business and being responsible to 
our surroundings. The Governor of Saraburi 
Province and the representative from public 
institutions, schools, universities, village 
representatives, business community 
representatives and other leading community 
members attend the meet.

“The recognition from 
the Governor of Saraburi 
Province, considering 
‘TAF’ as a role model company 
is a testimony to our corporate 
citizenship within the 
community.”
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STRENGTHENING THE 
FOUNDATION 

We engage with the community through our Aditya 
Birla Knowledge Centre (ABKC) which is a 
community development project towards 
self-sufficiency. The objective of such initiative is to 
empower the local people & nearby economically 
weak communities through high quality vocational 
training, education and capacity building towards 
economic self-reliance.

A number of training programs including 
professional skills development, income generation 
and enhancing communication skills were initiated 
and deployed in the community in FY14.

“TAF - favored employer and a 
community friendly company” - 
Social Satisfaction Survey

Social satisfaction surves are carried out every year. 
Findings are reviewed at the highest level 
and appropriate steps are taken to increase the 
satisfaction index in the identified areas. The survey 
indicates TAF as the most favored employer and a 
community friendly company. 
The survey also helps us in identifying the 
surrounding community needs.

TAF has won the “White 
Factory Award - Excellent 
Category” from the Labor 
Minister, Thailand

STAKEHOLDER ENGAGEMENT

• Tailoring & Stitching
• Computer & Internet
• English Language
• Artificial  Decoration
• Food & Dessert
• Cable Lay-in Buildings
• Electrical Industrial Technology & Air Condition Repair
• Soap Making 

Total 3,767 trainees had completed the course
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“Customer centricity is our 
motto”.

Due to excellent customer service, customization of 
products through our wide range of specialty fibres 
and superior customer connect, since 2011, our 
global market share has increased from 5.4% to 
6.6%.” and in last 4 years our sales increased by 
20% in an otherwise declining market.  

 
 • Our  acrylic fibre is exported to more 
  than 42 countries worldwide

 • We work with more than 250 customers 
  having different end uses, using 
  different kinds of machines and other 
  complexities

 • The major consumption of acrylic fibre 
  is in the Asian region 

 • China consumes almost 50% of the 
  world’s total acrylic fibre production of 
  1.75 million tons

 • We have also increased VAP share from
  4% to 10 % of our total sales. 

STAKEHOLDER ENGAGEMENT

Customer at the Centre of our Business -

MESSAGE FROM CMO

Our sustainability drive has added a fine distinction 
to our advertising, marketing and product 
development strategy at TAF. We have already 
initiated the process of preparing and reviewing our 
marketing communications manual in keeping with 
the International Chamber of Commerce (ICC) code 
on advertising practices. This we believe would 
enable us to follow best practices in advertising. 

Our periodic customer satisfaction survey forms 
have been reviewed and modified to include 
sustainability concerns and issues. This effort 
would be augmented by incubating the Design for 
Environment (DfE) model which would include 
training for identification of DfE products. This will 
also help us to adopt internationally accepted good 
product stewardship practices. Introduction of 
Radianza is a step towards reducing environmental 
impact on processing of acrylic fibre to end product 
stage. We have also taken measures to improve AF 
consumptions in  markets like Indonesia and 
Pakistan 

Due to our various innovative efforts and many 
unique measures, Thai Acrylic Fibre has been 
awarded the chairman’s award for best customer 
service provider within the Aditya Birla Group. 

-  Mr. Biswajit Chaudhuri
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VALUE AND ETHICS 
DRIVEN PRODUCTS
All our products are OEKO certified and comply 
with product health and safety regulatory 
requirements in almost all countries of our exports 
and showcase our global good practice of product 
stewardship.

 We offer many specialty fibres to our 
 customers such as:

 • Super high shrinkage fibre
 • Micro-denier fibre
 • Cotton like fibre
 • Anti-pilling fibre
 • Anti-bacterial and anti-lingual fibre 
 • Gel dyed , Pigment dyed 
 • Acid dyeable fibre 

 These specialty fibres find use in niche   
 applications and fashion garments. We are  
 actively involved with many world famous   
 brands, for new product development.

STAKEHOLDER ENGAGEMENT

PRODUCTS

During the year 2008 we made strategic 
investments into a full-fledged research & 
development (R&D) facility and Application 
Development Centre (ADC).These facilities help us 
to develop specialty products, product blends and 
applications for our fibre that ultimately enhances 
our value proposition to customers.

We have given top priority to customization as more 
than 60% of our products being customized. We 
have a strong Customer Technical Service (CTS) 
team with highly qualified, multilingual, experienced 
professionals who provide comprehensive 
solutions to customer needs through the value 
chain.

We strive to reduce use of chemicals, dyestuff and 
continue to conduct research in both product and 
process innovations that improve resource use and 
have low environmental impacts. We comply with 
European Union Directives, REACH and national 
legislation in use and management of chemicals. 

59 THAI ACRYLIC FIBRE SUSTAINABILITY REPORT 2014



CUSTOMER AT THE 
CENTRE OF OUR 
BUSINESS 
As a responsible citizen, we strive to be our 
customer’s business partner of choice. We are 
committed to fulfilling the present needs and 
anticipating the unmet needs of our customers. Our 
customer relationship management is process 
driven and is focused at creating higher value for 
customers. We practice ethical business principles 
in all customers’ transactions and support our 
customers through technical insights.

Our customer service team members visit and 
engage customers regularly. We have unique model 
of information flows with customer that aid in 
improving end-product quality through various trials 
to establish value added products. We are also on 
top of developments in the sector as well as keep a 
close watch on national and international 
regulations with regard to product quality, health 
and safety. 

We believe in walking the talk and let our customers 
witness our work first hand. We organize regular 
plant/ ADL visits for our customers to demonstrate 
our high standards of operation and system 
management and strong quality commitment. 
During the period of 2012-2014, more than 90 
customers from different countries visited our 
company. 

‘‘We have also 
simulated the customer 
process environment 
and have put machinery for 
three types of Spinning 
Systems namely Modified 
Cotton, Worsted and Open 
End Spinning System.”

Over the last two years more than 75 
representatives of our customer companies have 
attended the Customer meet and exhibitions in 
different countries. Our Business Directors also 
meet customers in different countries at their 
premises. 

CUSTOMER 
SATISFACTION
Customers are always encouraged to give us 
feedback on the product quality or service, not only 
to marketing & customer satisfaction (CTS) team, 
but also to the CMO and CEO directly. The 
customer satisfaction survey is conducted 
biennially. The outcomes of the Net Promoter Score 
study is used to improve customer loyalty.

Inputs from customers’ have played a significant 
role in developing or innovating new products, the 
R&D team allows us to offer high quality products 
suiting market and customer needs.

We constantly encourage our customers to provide 
feedback through mail exchanges, personal 
meetings, phone calls and satisfaction surveys. 

PRODUCT
INFORMATION
Although as a responsible procurer, we track the 
usage of our goods we do not collate and archive 
information related to the same till its disposal as 
our direct customers are part of value chain and are 
not the end users. Since acrylic is supplied as fibre 
and tow, and does not pose a hazard during 
transportation, storage or in use, there are no 
special product labeling requirements. 

We provide the client a bale handling advice note 
which details out precautionary measures whilst 
handling and stacking of the same. However, as a 
part of handling the products, we provide 
necessary information on how to handle the 

STAKEHOLDER ENGAGEMENT

products safely. During the reporting period, there 
were no cases registered related to 
non-compliance concerning product information 
and labeling or provision and use of products.

CUSTOMER PRIVACY 
Customer privacy and security is a vital part of our 
responsibility to customers and essential to our 
relationship. Our customers trust us with technical 
and commercial information. Protecting that 
information and respecting their privacy is 
fundamental to maintaining their trust. Our privacy 
rules include confidentiality of customer 
information, and controlled access to such 
information.

We are in the process of developing a framework to 
further strengthen processes to protect customer 
privacy. We have had no violations to customer 
privacy in the reporting period.

CUSTOMER HEALTH 
AND SAFETY
Our fibre is OEKO-TEX Class-1 certified, 
OEKO-TEX examines all stages of production and 
tests for harmful substances used in production 
systems to ensure customer safety. Similarly 
chemicals used in our production process are 
REACH compliant, another credible environmental 
good practice.

Our Amicor brand is endorsed by a number of 
internationally renowned certifying authorities like 
the British Allergy Foundation (Allergy Seal of 
Approval, Red Cross Hospital, Barcelona 
[CreuRojaCatalunya]) and a measurable 
benchmark from the World Health Organization.
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Our fibre is OEKO-TEX Class-1 certified, 
OEKO-TEX examines all stages of production and 
tests for harmful substances used in production 
systems to ensure customer safety. Similarly 
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REACH compliant, another credible environmental 
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Our Amicor brand is endorsed by a number of 
internationally renowned certifying authorities like 
the British Allergy Foundation (Allergy Seal of 
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internationally renowned certifying authorities like 
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[CreuRojaCatalunya]) and a measurable 
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WE FOLLOW GOOD 
PRACTICES IN 
ADVERTISING AND 
MARKETING 
COMMUNICATIONS
To demonstrate responsibility and good practice in 
commercial communications we have developed 
and adopted the guidelines on responsible 
advertising and communications in line with 
principles of International Chamber of Commerce. 
Such self-regulation enables us to create, enhance 
and preserve consumer trust and confidence in the 
business communities.

In FY14, there were no incidents or cases related to 
marketing communications including advertising, 
sponsorship or promotion. 

We provide Hangtags for end products and loyalty 
certificates to our AF VAP users.

Since 2005, the products of the Company 
pass Category -1 (the category suitable for 
baby garments) conformity tests and such 
certificates are renewed.  In FY15, there 
were no incidents on non-compliance with 
regulations and voluntary codes concerning 
health and safety impacts of our products.

*
TM

TM
TM

TMTM

TM

TM
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“Procurement at TAF is 
managed responsibly with 
sustainability at the center.” 

Responsible Procurement at TAF includes - 

• Suppliers adhering to fair social and sound 
 environmental practices 

• Improving our resource efficiencies in 
 manufacturing and products

• Delivering fair value to suppliers 

• Preference to local suppliers

During the reporting period, we have included the 
sustainability criteria in the ‘request for quotation’ 
(RFQ) process and introduced requirement for our 
suppliers to conform to the environmental and 
social compliance requirements and good 
practices. 

Growth in business cannot be ours alone and we 
must ensure that our stakeholders grow with us. As 
we grow our business and adhere to international 
best practices we will also increase engagement 

STAKEHOLDER ENGAGEMENT

MESSAGE FROM HEAD,
PROCUREMENT

with our supply chain on sustainability concerns 
and, wherever possible, influence the behavior or 
change our suppliers to bring about more 
sustainable business practices.

- Mr.Sushil Chaudhary

PROCUREMENT 
PRACTICES

We always prefer sourcing of raw materials and 
equipment locally, i.e. from Thailand, as compared 
keeping other technical requirements being same. 
Only in exceptional cases, where our expectations 
or that of the customer’s requirements are not met, 
we procure from outside Thailand. This way we 
ensure that our major spending on sourcing is 
distributed within the country thereby contributing 
to the economic growth of our local supply chain. 
Our spending on local sourcing has been 
consistently increasing over last few years, this also 
reduced the carbon emissions generated in the 
value chain.

PERCENTAGE OF PROCUREMENT SPENDING

Locally

Foreign

FY 12 FY 13

FY 14
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“Inclusion of sustainability 
criteria in risk identification 
hasas brought climate change 
to the forefront”.

We have deployed processes to ensure that data 
on key economic, social and environmental 
indicators is collated, standardized, monitored and 
reported. In addition to financial growth, we also 
strive to achieve resource efficiency, this has 
resulted in financial savings which forms 
fundamental part of our operational excellence. The 
inclusion of sustainability criteria in risk identification 
has brought to climate change to the forefront 
which we realize can have significant financial 
implications if it is not addressed proactively. We 
are now exploring alternatives to coal, and 
mitigating our environmental footprint. 

During this reporting period, we have also started 
capturing and monitoring expenditures incurred 
towards environmental protection, transportation 
and business travel. We are also setting aside funds 
towards investments in new projects and improving 
our environmental performance. 

A project evaluation matrix that integrates 
sustainability aspects for categories and stages 
of projects is being developed which would be 
beneficial during evaluation of all potential 
investments going forward. 

We aim to strengthen our financial performance 
and at same time we want to focus on improving 
the livelihoods of communities within which we 
operate.  We believe that both these objectives 
linked. Our activities are aimed at being a leader in 
responsible behaviour, enabling us to deliver long 
term and sustainable growth.

-  Mr. Vinay Jain

STAKEHOLDER ENGAGEMENT

MESSAGE FROM CFO

A project evaluation 
matrix that integrates 
sustainability aspects for 
categoriesand stages of
projects is being developed 
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“We Strive to Benefit our 
Internal and External 
Stakeholders”.

We quantify and analyze the economic value we  
add first and foremost to our shareholders, 
subsequently, our internal stakeholders viz. our 
employees), and to our external stakeholders viz.  
customers, suppliers, investors and the broader 
community.

TAF is the fastest growing acrylic fibre business in 
the world today. We have grown in capacity from 
2003(57,000 MT/year) to 2009 by 1.98 times and 
will be 2.63 times by 2015(150,000 MT/year in 
2015).

STAKEHOLDER ENGAGEMENT

DELIVERING ECONOMIC
VALUE

Due to our adherence to value based business 
transactions, we have established ourselves as an 
organization that is held in high esteem by  financial 
institutions, banks and other stakeholders in the 
country. We enjoy a positive relationship with all 
major banks, this has resulted in their willingness to 
finance our growth plans and support us during the 
downturn. We have a structured system of internal 
and external audits of our operations. The 
corporate audit cell carries out our internal audits, 
while Pricewaterhouse Coopers conducts the 
external audits. We consider the audit 
observations/management concerns as the key 
indicator of our fiscal accountability. There have not 
been any significant observations/comments in 
these audit reports in the last reporting year, which 
bears testimony to our sound operations.

Parameters Currency FY13 FY14

Economic value generated      

Revenues THB 8,441,886,480 9,773,102,660

Economic value distributed      

Operating costs THB 7,858,003,767 9,101,745,786

Employee wages and benefits THB 302,581,467 295,474,414

Community Development Expenditures THB 363,000 507,000

Payments to providers of capital      

Finance Cost THB 31,291,143 32,296,783

Dividend THB 53,437,500 71,250,000

Payments to government (by country)      

Corporate & Property Tax (Thailand) THB 53,635,220 76,936,428

Dividend distribution Tax (Thailand) THB 2,877,313 384,903,240

Economic value retained      

Donations and funds invested/contributed to charities,  THB 350,000 1,007,000

NGOs and research institutes 

Funds to support community infrastructure THB 0 0

Direct costs of social programs (including arts  THB 548,255 457,122

and educational events)

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
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INDIRECT ECONOMIC 
IMPACTS
Indirect economic benefits delivered to the 
community besides the economic linkages 
measured as multipliers have mainly three 
components:

1.  Employees’ salaries and benefits
2.  Supplier contracts awarded in the community
3.  Community development expenditure.

To deliver more indirect economic benefits we

• Give employment to people from local and 
 surrounding community to the extent 
 practicable. 

• Give priority to the neighboring industries 
 and establishments for services like security, 
 fabrication, gardening, cleaning, and a few 
 other maintenance jobs. 
 Today, we give a regular business of THB 25 
 million per year to local vendors and 
 establishments

• Community Investment with sustained 
 impact.

Parameters Currency FY13 FY14

Financial Assistance Received from Government      

Tax relief and tax credits THB 66,369 66,332

Financial incentives THB 3,132,314 3,466,067

ENVIRONMENTAL 
EXPENDITURES
 
 
 Measuring expenditure on environmental  
 compliance, prevention and mitigation today 
 will lead to right evaluation of investments 
 into cleaner and greener options

We monitor environmental expenditure towards:

• Environmental personnel

• Operation of treatment equipment and waste 
 management

• Environmental training 

• Operating cost such as permit applications, 
 environmental consultants etc.

• Measures when operations are discontinued 

Our total environmental expenditure accounted for 
55 million THB in 2014. 
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PAVING THE PATH FOR FUTURE PROOFING

The following are the salient long term trends for the 
acrylic fibre industry.

• The consumption of acrylic fibres worldwide is 
 expected to grow at an average annual rate of 
 below 1%, but the growth rate will be higher  
 the Asian and MENA region

• Acrylic Fibre manufacturers are moving up in
 the value chain to increase their market share in 
 value added products 

• Continuous pursuit of manufacturing cost 
 reduction, focusing reduction in energy cost 
 through energy conservation and adopting 
 energy efficient options

• The threat of dumping has increased due to  
 imbalance between demand & supply in some 
 geographies and producers from those 

MESSAGE FROM CRTO
 countries trying to dump products for 
 maintaining their asset utilization in other 
 countries

• Substitution in traditional market due to 
 increasing price differential with polyester and 
 cotton

• High volatility of raw material acrylonitrile prices  
 and inability to pass these price fluctuations to 
 customers in conversion business 

• Demand centers are shifting and will be 
 significantly altered due to climate change and  
 changing demographics

• Acrylic being a seasonal product, full asset 
 utilization will be a challenge round the year
• Customers are increasingly becoming 
 discerning and health conscious

• Availability and prices of non-renewable input 
 materials are becoming challenges

Based on discussions and assessments amongst 
the management and engagement with 
stakeholders, TAF has identified the following steps 
to Future Proof the business:

1. To address the high energy and medium water 
 intensity of acrylic fibre in comparison to other  
 fibres, the following improvement initiatives 
 were undertaken entailing: energy and water 
 resource efficiency across the life cycle

 • Adoption of energy & water efficient 
  technologies in manufacturing

 • Product design and portfolio options to 
  decrease energy and water use intensity in 
  value chain, uses at consumer’s end and 
  disposal stages

The third step of the model is, "Future Proofing”, here we will embed sustainability trends into our strategic 
business plans to minimize the risks and find new opportunities that will be presented by the requirements 
of a sustainable planet and society by 2030 and 2050 and make our businesses sustainable.

67 THAI ACRYLIC FIBRE SUSTAINABILITY REPORT 2014



PAVING THE PATH FOR FUTURE PROOFING

 • Using technologies focusing on reuse & 
  recycle of product as well as utilities

2. Customers are increasingly becoming 
 discerning and health conscious. Accordingly 
 protection of end users of fibre, yarn and 
 fabrics from any adverse health impacts is 
 becoming a critical part of product innovation, 
 to future proof the business.

3. Climate changes and demographics will 
 significantly impact the regional distribution of 
 demand for acrylic fibre. Accordingly, we will 
 monitor and assess weather changes and 
 change in the regional distribution of demand. 
 This rolling data will be used to calibrate 
 production and marketing plans accordingly.

4. The availability and prices of non-renewable 
 input materials continue to impact our 
 business. Decreasing dependence on virgin 
 raw materials and exploring possibility of 
 reuse/recycling of products through co-creation 
 platforms with customers is imperative for our 
 sustainability.

5. Other competing fibres like cotton, wool etc., 
 and deliver comparably more social and 
 economic benefit than acrylic fibre and hence 
 TAF will focus and innovatively deliver local, 
 social and economic benefits.

6. We believe the expanding digital economy 
 combined with developments in information 
 and other technologies can bring the end user 
 and other players in value chain together to 
 co-create. We will investigate these 
 developments further to address in the coming 
 years.

During the year 2014, Business R & D has 
addressed some of the above issues and propose 
to review our assessment of long term trends, 
along with our stakeholders, and address the task 
of future proofing accordingly. 

A competent team is undertaking basic & applied 
research in our state-of art R & D centre and pilot 
plant for bringing more innovative process and 
product as per stakeholder’s requirement:

• Introduced green technology gel dyed 
 Radianza product which saves substantial 
 amount of energy and water as well as 
 complete elimination of colored effluent at 
 customer’s end

• Development of technology for production of 
 dope dyed Durashine product, which ensures 
 “Zero” colour discharge at manufacturing stage 
 and enhances the outdoor fabric life with 
 highest level of “UV” protection

• Development of special fibrillated acrylic fibre 
 which is a close substitute of asbestos fibre for 
 industrial application

• Developing Ecofur - a new technology fibre 
 which can replace animal fur

• Introducing new molecules for Amicor - an 
 antibacterial and antifungal fibre, compliant 
 with Biocidal Product Regulation, REACH &  
 Oeko-Tex.

• Production of “Cotton like” and “Bicomponent  
 fibre”, which are close substitutes of cotton and
 animal wool

• Production of Pilbloc - an anti pilling fibre which 
 ensures no pilling after repeated washing & 
 long use - fresh look helps the consumer to 
 use for a longer period of time.

- Mr. Siddhartha Chakrabarti

68 THAI ACRYLIC FIBRE SUSTAINABILITY REPORT 2014



FUTURE PROOFING

PAVING THE PATH FOR FUTURE PROOFING

OUR BUSINESS
We consider, sustainability practice would enable 
us to scan, understand and address economic, 
social and environmental risks comprehensively. 
This could be an important lever for competitive 
advantage. We thus aligned our sustainability 
practice, to future proof our business.

Acrylic is another man-made fibre where 
development in Germany paralleled that in the USA. 
In Germany it came on the scene in 1942 and since 
1954 has been manufactured on a large scale by 
Bayer as the first producer in Europe. 
75 % of acrylic fibres are used in apparel, 20% in 
home furnishing and 5% in industrial end-uses. In 
apparel the acrylic fibres are used, for instance, in 
jumpers, waistcoats, cardigans, jackets, socks, 
knee-high stockings, training and jogging suits, 
either pure or in blends for example with wool. The 
modacrylic fibre, a modified form of acrylic, is found 
in flame-retardant garments, children's and baby 
wear, and in dolls clothes and soft toys.

Both dry and wet spinning processes are used to 
make acrylic fibres. In the dry-spinning process the 
spinning mass emerges from the spinneret into a 
spinning chamber, into which warm air is blown. In 
wet spinning the spin mass is pressed into a 
so-called coagulating bath. The largest proportion 
of the production is made and used as crimped 
staple fibre.

On care labels the acrylic fibre is often designated 
as "PAN" and the modacrylic as "MAC".

Qualities such as its wool-like feel and bulk make it 
pre-destined for use in the knitwear sector. The 
positive features of acrylic fibres come into their 
own when they are blended with a suitable 
proportion of wool or other natural fibres: the wool 
needs practically no additional finishing, does not 
felt when washed and is significantly easier to care 
for.

With sportswear, training and jogging suits 
particularly benefit from the special advantages of 
acrylic fibres - be it pure or blended: low water 
absorption, quicker water transport, light and 
weather resistance. 

Almost 60% of world acrylic fibre production is 
concentrated in Asia, with 37% in China alone. The 
Middle East and Europe are also important players, 
accounting together for another 35% of global 
output. Domestic production of acrylic fibre in 
China is being driven by domestic garment 
production, much of which is destined for export. 
Since 2009, Chinese production of acrylic fibres 
has been stagnant.

Acrylic fibres can be used for apparel, home 
furnishings, carpets and rugs, and in industrial 
consumer applications. During the last decade, 
however, acrylic fibres have not succeeded in 
taking the lead in any of these end uses, and have 
lost market share to other competing fibres such as 
polyester, cellulose, cotton and nylon. The major 
reason for this decline is the higher price of acrylic 
fibres with respect to most of the other fibres, in 
particular polyester fibres. Therefore, in many i
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apparel end uses such as fleece wear, sweaters, 
training suits and pile fabrics, acrylic fibres have lost 
market share to polyester fibres. The same is true in 
the home furnishings market; however, in Europe, 
acrylic blankets are considered of higher quality 
than polyester. In the textile market, acrylic fibres 
are also losing market share to cellulose and cotton 
fibres. Consumer preference is in fact shifting away 
from 100% synthetic fibres to fibres with more of a 
"cotton touch."

Consumption of acrylic fibres is also concentrated 
in Asia, which accounts for 58% of global demand, 
more than ten times that of Western Europe and 
the United States combined. This strong demand 
has been at least in part supported by the local 
textile mills for the manufacturing of apparel, the 
large majority of which is exported throughout the 
world. The major reason for escalating domestic 
production and consumption of acrylic fibres in Asia 
has been the rising demand for and consumption of 
low-cost Asian-made garments throughout the 
world.

The Middle East and Africa are also important 
consuming regions, accounting together for about 
25% of total global demand for acrylic fibres. During 
the last few years, in particular, there has been an 
increasing shift of consumption from Western 
Europe to Turkey and the Middle East, where the 
fibre is converted into fabric and apparel for export 
back to Western Europe.

CLIMATE RISKS

Although, we do not foresee any immediate threat 
to our business operations in next 10 years due to 
climate changes, we plan to take appropriate 
measures to prepare ourselves to be adaptive and 
responsive. We are aligning our climate action plan 
with the national policy of Thailand.  Our plant is 
located at one of the best available locations 
geographically and we have never faced any 
problem of Flood/Drought etc. In the past there 
have been heavy floods in Thailand, bringing the 
production of many industries to halt for month 
together. Going by the predictions about climate 
change and flooding as a consequence, our 
operations are safe. Due to nationwide effects e.g. 
sea level rise, global temperature increase, 
precipitation behavior change risks , land 
subsidence etc. Agriculture GDP may decline and 
we will be effected indirectly. The government of 
Thailand has been taking all possible measures 
proactively by adopting various climate change 
adaptation plans for the next fifty years. We are 
bound to comply by all the directives issued from 
time to time, by the concerned authorities. 

RESOURCE AND ENVIRONMENTAL IMPACT OF ACRYLIC FIBRE

Acrylic Description  Durable synthetic fibre made from polyacrylonitrile. Used 
  in jumpers, hats, scarves, sportswear, and socks. 

Key Producers  Asia, Europe

Production  2.5 million Tonnes per annum. Long-term decline. 

Market  Accounts for 6.5% of the synthetic fibre market. 
  Long-term decline. 

Environment  High energy demands driven by raw material production 
  and fibre production phases. Moderate water use, but 
  high during fabric production phase (typically due to 
  blending with wool). 
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We expect climate related restrictions on our manu-
facturing and more for products. We have taken 
many steps to reduce our GHG emissions in manu-
facturing and would like to focus more on improving 
our energy performance including increasing 
renewable share to effect reduction in CO2 intensity 
per ton of product. 

We have adopted a precautionary approach in all 
areas of decision making. We keep our eyes open 
to the happening’s taking place all over the globe 
and will keep on updating our position status to 
cope up with the needs arising out of these natural 
changes.

TECHNOLOGY AND 
ENERGY EXCELLENCE

We recognize that acrylic fibre is more energy inten-
sive than many other fibres, Energy and Water use 
is significant at different life cycle stages of Acrylic 
Fibre, as below:

Raw Material 
Production

Fibre  
Production

Fabric  
Production

Preparation, 
Dyeing and 
Finishing

Cumulative  
Energy Use

Acrylic

Not Relevant

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH HIGH MEDIUM MEDIUM 

Cotton MEDIUM

LOW

LOW LOW

LOW

LOW

LOW

LOW

LOW LOW

LOW LOW

LOW

LOW

LOW

MEDIUM MEDIUM MEDIUM MEDIUM

Hemp MEDIUM MEDIUM 

Line Flax MEDIUM MEDIUM

Lyocell (Tencel) MEDIUM MEDIUM MEDIUM MEDIUM

Modal MEDIUM MEDIUM MEDIUM MEDIUM

Nettle   MEDIUM MEDIUM  

Nylon MEDIUM MEDIUM

PLA (Ingeo) MEDIUM MEDIUM MEDIUM MEDIUM

Polyester (PET)    MEDIUM  MEDIUM MEDIUM 

PTT (Sorona) MEDIUM MEDIUM MEDIUM

Viscose MEDIUM MEDIUM MEDIUM MEDIUM

Wool   MEDIUM 

ENERGY USE ALONG THE ACRYLIC FIBRE LIFE CYCLE:
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Over the last two years, we have undertaken 
100%waste heat recovery and energy saving 
initiatives to reduce the energy consumption and 
will continue to do so. We have developed a 
technology roadmap wherein we have budgeted 
investments in quality improvement and 
modernization technologies that will not only 
improve our operational efficiency but also increase 
the energy efficiency of the existing equipment and 
process. It will also help us reduce our dependence 
on fossil fuels. Long term sustainability was one of 
the key criteria while designing the projects. 

We are constantly reviewing our energy 
performance and mapping the energy scenario as 
aligned to our growth strategy. 

The projects completed in 
2014, we have achieved an 
energy saving of 10,310.02 
GJ/year. 

RENEWABLE ENERGY

Over 90% of our GHG emissions are from fossil fuel 
generated electricity. Given the finite nature of fossil 
fuels and its impact on the environment, we are 
aware of the need to invest in renewables. We will 
hence be exploring the feasibility of procuring 
electricity from renewable sources like solar energy 
for all residential and commercial offices in 2016. 
We will also be finalizing our renewable energy plan 
and targets for the short and 
medium term.

RESOURCE AND 
ENVIRONMENT 
EXCELLENCE

In the coming future, business,will have to follow  
the “circular economy” and “near-zero 
environmental foot print”. Our future proofing plan 
to address this challenge will be structured during 
2016 and presently, we are focusing on “beyond 
compliance” and “towards international standards”.

NON RENEWABLE 
MATERIALS

Our product is derived from acrylonitrile monomer, 
a petro chemical based product that is largely 
dependent on finite resources. This makes the 
exploration of more bio based resources critical to 
our business.

The emergence of three billion more middle-class 
consumers in the next 20 years compared to 1.8 
billion today, will drive up demand for a range of 
different resources. This soaring demand will occur 
at a time when exploring and extracting new 
resources is becoming increasingly challenging and 
expensive, notwithstanding technological 
improvement in the main resource sectors.

Compounding the challenge are stronger links 
between resources, which increase the risk that 
shortages and price changes in one resource can 
rapidly spread to others. Hence overall as a 
business, our focus is on exploring more renewable 
based products and to stay updated on the latest 
technologies to develop products.

WATER
Water is going to be a limiting factor for industrial 
and economic growth. Accordingly, it is important 
for business to be a water steward.
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PAVING THE PATH FOR FUTURE PROOFING

On our part, we set and monitor intensity targets. 
Over 50% of the water sourced is recycled and 
reused, and the performance is regularly reviewed 
against the quarterly target.

We have established the baseline for water intensity 
per ton of product in FY 14, we are now looking to 
improve our performance on water consumed per 
person. We are focused on creating awareness on 
water use and its management in FY15 across all 
levels of employees and completing our water 
footprint assessments during the same period.

We have also assessed the feasibility of 
constructing rain water harvesting structures and 
will implement the same in FY15.A number of water 
reduction, recycling projects were undertaken in 
2014 which are under various stages of 
implementation. The facility for treatment of acid 
dyable waste water would result in further reduction 
in COD. Feasibility studies will be conducted in FY 
15 for recycling of poly waste water, reuse of water, 
recycling of textile waste water.

WASTE 

HAZARDOUS AND NON-HAZARDOUS SOLID 
WASTE 
Although limited in total volume consumed and/or 
disposed of, hazardous materials are often used in 
our manufacturing facilities. We continue to monitor 
the way all solvents, lubricants and other hazardous 

materials are handled, stored and disposed 
including requesting for disposal certificates. In 
addition, we are exploring alternate materials so 
that we do not generate any hazardous waste.

Targets for reducing hazardous and non-hazardous 
waste, reduction of material waste, increasing 
waste recycling and improving waste intensity were 
set in FY 14. We are working towards a target 
of ZERO waste to municipal landfills by 2020. 
We have also developed a waste management 
framework to improve our performance. 

EFFLUENTS

All the industrial waste water is treated at the plant 
using advanced treatment technology. We also 
recycle and reuse more than 50% of our waste 
water, thus reducing effluent quantity. We are 
looking at investing in additional technologies to 
make treated waste water safe for domestic use 
such as gardening.

In 2014, a facility for treatment of acid dyable 
monomer waste water was established with 
the aim of reducing the monomer in the 
effluent stream within statutory norm, this will 
soon be operational. Acid dye able monomer is 
used for making polymer for Crayona fibre to impart 
mélange effect in the fabric. The un-reacted amine 
containing monomer is extracted in hot water 
during polymer washing. Through a series of 
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PAVING THE PATH FOR FUTURE PROOFING

experiments with various chemicals and methods, 
acid dye monomer is remediated before it reached 
the equalizer pond. All parameters e.g. pH, DO, 
COD, SV30, MLSS and MLVSS were found normal 
before it was discharged. We are also exploring 
certain projects including recycling of poly waste 
water and textile waste water to improve quality of 
waste water and also reach higher recycling /reuse 
levels.

We are working towards declaring ourselves 
zero discharge in 2020 and a water positive 
status in 2025. We are now working towards 
meeting year – on - year targets towards 
improvements in water discharge, and budgeting 
for investments in water treatment technologies, 
input dyestuff and chemicals. We have set 2016 
as the target year for our effluent discharge 
quality to comply with international standards.

DYED WATER 
REMEDIATION IN 
PRODUCT 
DEVELOPMENT
During product development for Radianza and 
Dura shine, a number of dyes and pigments are 
used in pilot plant. Though the dye absorption is 
almost 100% by the fibre, even then 10 - 20 ppm of 
dye remains in the water. This colored water is 
treated in a specially designed column containing 
fibre and waste inorganic mineral bed to remove 
color. All other parameters are met before its 
discharge to the ETP plant.

PRODUCT INNOVATION
Our product innovation, addresses new demands 
shaped by demographic (burgeoning middle class), 
behavioral (customization), technology (digital) 
climate changes (energy costs and demand 
regions) and resource constraints (raw material & 
water shortages, environmental constraints).

We have established a full-fledged R & D facility. 
The following products have been developed at our 
facility 1. Acid dyeable able fibre 2. Pigment dyed 
fibre 3. Flat fibre 4. Super white fibre.

TAF has introduced a dyed fibre brand Radianza, 
which is a green product and available in wide 
range of shades. The dyes are introduced in the gel 
state of fibre from a dye tank online during spinning 
and the dyes ultimately become part of the fibre. 
The dye absorption from the tank is 100% and 10 – 
15ppm dye remaining in water is treated to make 
water absolutely colorless before disposal. This 
product will help dye houses which are micro or 
small enterprises to shed the huge infrastructure 
liability that they have to maintain in terms of space, 
energy, water, manpower etc. and make them run a 
decent business.

TM
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HIGGS INDEX
TAF has gone beyond compliance in safeguarding 
the environment. We have conducted an analysis 
based on Higg Index for our facility. Higg Index is an 
indicator based assessment tool for apparel and 
footwear products, we have implemented the 
Environment and Social / Labor module at Facility 
level. The Index asks practice-based, qualitative 
questions to gauge environmental sustainability 
performance and drive behavior for improvement. 
The overall facility score of 87 out of 100 was 
obtained which is rated as one of the best 
scores. Based on the scores, certain actions were 
highlighted for improving the performance of the 
facility.

PAVING THE PATH FOR FUTURE PROOFING

Energy Use and GHG Emissions (100)

Water Use (100)

Wastewater / Effluent (100)

Emissions to Air (100)

Chemicals Management (100)

Waste Management (100)

7 Areas of Environment 
Assessment

Environmental Management System or Program (100)

11 Areas of Social /
Labor Assessment

Recruitment (70)

Compensation on (43)

Hours of Work (54)

Worker Involvement & Communication (53)

Health & Safety (76)

Transparency (38)

Community (27)

External Engagement (13)

Labor & Workplace Management for Value Chain (125)

Termination & Retrenchment (6)

Worker Treatment & Development (101)

Thai Acrylic Fibre (TAF) has always adopted 
systemic approach to continually improve 
manufacturing efficiencies. A number of awards 
and certifications for Business Excellence and Total 
Quality Management, received by TAF are 
testimony to this. Sustainability movement at TAF 
has extended this systemic and disciplined 
approach to all stakeholders- shareholders, 
employees, customers, suppliers, communities 
and government; and across the value chain. Quite 
a few steps taken to effect sustainability 
transformation at TAF have clear and short term 
business benefits in the areas of improving 
productivity & efficiency in the areas of energy, 

CSO’S EPILOGUE
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water, emission & effluent and employee health and 
safety are driven by our belief in sustainable 
business principles.
 
TAF has voluntarily adopted Aditya Birla Framework 
for Sustainable Business consisting of Responsible 
Stewardship, Stakeholder Engagement and Future 
Proofing. This perspective has helped us to 
calibrate our plans and actions. To us at TAF, 
Sustainability practice is an integral part of 
achieving Business Excellence and Future Proofing. 
It is with this belief and commitment, we conducted 
materiality assessment. This assessment, we 
believe has enabled us to identify issues that are 



ASSURANCE
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important, at present and in future, for our business 
and to our stakeholders.

Our Sustainability Apex council and Advisory 
Council Experts played a very critical role in   
galvanizing and guiding us through sustainability 
journey. Various sustainability key agenda is driven 
by ten workgroup- mission teams  having members 
from all nine units of textiles, acrylic fibre and 
Overseas Spinning business. To manage various 
aspects of sustainability, we reinforced our existing 
ISO based management systems and included 
many issues identified as material, in these 
structures. These management systems have 
internalized “continual improvement” and “total 
employee involvement”. Inclusion of many aspects 
of sustainability within this management system 
ensured that sustainability is mainstreamed into 
management of business.

Our performance on energy, water, waste, equal 
opportunity, diversity, customer health and safety, 
community welfare etc., has improved during the 
reporting period. We have undertaken carbon foot 
printing, taken steps to increase renewable 
materials, understood and addressed climate and 
water risks, mapped our environmental expenses 
and value delivered to regional economy and 
diversity indices. In addition, we have made best 
efforts, this year, to put in place governance and 
management systems to ensure all material issues 
are addressed by the business and such issues are 
revisited periodically. We have started 
implementation & monitoring of the Higg index for 
all our manufacturing locations and products 
including supply chain , jointly with Aditya Birla 
Group textile value chain businesses in 
collaboration with the Sustainable Apparel Coalition 
( SAC). This step, we are sure, will further catalyze 
our performance on all material sustainability 
issues, manage the risks and harness all 
opportunities. We also invite all stakeholders to 
engage actively with us on our stakeholder 
engagement platforms.

This sustainability report is an effort to be 
accountable to our stakeholder that we are fair, 
responsible and deliver value; we contribute 
positively to environment, society and economy; 
and finally we accept our responsibility across the 
life cycle.

We look forward to receiving suggestions and 
comments from our stakeholders. We believe 
without indulgence o f our stakeholders and 
continuous engagement, our business cannot be 
sustainable.

- Dr.Jagadish Barik,
Chief Sustainability Officer
Textiles, Acrylic Fibre & overseas Spinning Business
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ASSURANCE STATEMENT

ASSURANCE

We believe that independent assurance leads to quality and process improvements, and reassures 
readers and our management that the information we publish is accurate and material, and therefore 
contributes to building trust and credibility with key interest groups. We engage professional assurance 
providers who combine the strengths of non-financial assurance experience with technical competency in 
environmental and social standards.
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ASSURANCE

GRI INDEX

General Standard Disclosures

Disclosures Coverage Section

Section: Strategy & Analysis    

G4-1 CEO Letter Fully CEO’s Message

Section: Organizational Profile    

G4-3 Organization name Fully Our operations & Products

G4-4 Primary brands, products, and services Fully Product Portfolio

G4-5 Headquarters location Fully Our operations & Products

G4-6 Where the organization operates Fully Our operations & Products

G4-7 Nature of ownership and legal form Fully Our operations & Products

G4-8 Markets served Fully Our operations & Products

G4-9 Scale of the organization Fully Our operations & Products

G4-10 Total number of employees by type Fully Employee Diversity

G4-11 Collective bargaining agreements Fully Labor Management Relations

G4-12 Supply chain description Fully Our operations & Products

G4-13 Organizational changes during the reporting period Fully Our Focus Areas

G4-14 Precautionary principle Fully Communities

G4-15 External charters, principles, or other initiatives Fully Human Rights

G4-16 Membership associati

Section: Identified Material Aspects & Boundaries    

G4-17 Entities included in financial statements Fully Complete disclosure -Scope   

   and Boundary

G4-18 Process for defining report boundaries and content Fully Transparent - Reporting 

   Principles

G4-19 Material aspects included in the report Fully Issues that matter

G4-20 Descriptions of material aspect boundaries within the organization Fully Issues that matter

G4-21 Descriptions of material aspect boundaries outside the organization Fully Issues that matter

G4-22 Restatements NA -

G4-23 Changes from previous reports in terms of scope and/or boundaries NA -

Section: Stakeholder Engagement    

G4-24 Stakeholder groups Fully Stakeholder Engagement

G4-25 How stakeholders were identified Fully Stakeholder Engagement

G4-26 Approach to stakeholder engagement Fully Stakeholder Engagement

G4-27 Topics raised during stakeholder engagements Fully Stakeholder Engagement

Section: Report Profile    

G4-28 Reporting period Fully Complete Disclosure - Scope 

   and Boundary

G4-29 Date of most recent report NA -

G4-30 Reporting cycle Fully Complete Disclosure -Scope 

   and Boundary

G4-31 Report contact Fully Feedback

G4-32 "In accordance" option, GRI Index and report assurance Fully Complete Disclosure -Scope 

   and Boundary

G4-33 Policy regarding report assurance Fully Assurance

Section: Governance    

G4-34 Governance structure of the organization Fully Governance and Enablers

Section: Ethics & Integrity    

G4-56 Code of conduct Fully Our values steer our conduct
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Specific Disclosures

Disclosures Coverage Section

G4-DMA Disclosures on management approach (DMA) Fully Material Issues, Governance &   

  Enablers

  Economic    

G4-EC1 Economic value Fully Delivering Economic value

G4-EC2 Climate change risks Fully Climate Risks

G4-EC3 Benefit plan coverage Fully Employee Benefits

G4-EC4 Financial assistance from the government Fully Delivering economic value

G4-EC5 Ratio of entry level wage to local minimum wage Fully Entry level wage, basic salary 

   and remuneration

G4-EC6 Proportion of senior management hired from the local community Fully Senior Management Hiring

G4-EC7 Infrastructure investments Fully Indirect Economic Impact

G4-EC8 Indirect economic impacts Fully Indirect Economic Impact

G4-EC9 Local suppliers Fully Procurement Practices

  Environment    

G4-EN1 Materials by weight or volume Fully Material & Waste

G4-EN2 Recycled input materials Fully Material & Waste

G4-EN3 Energy consumption

 (Scope 1 + 2) Fully Energy & Carbon

G4-EN4 Energy consumption 

 (Scope 3) Fully Energy & Carbon 

G4-EN5 Energy intensity Fully Energy & Carbon

G4-EN6 Energy reductions Fully Energy & Carbon

G4-EN7 Energy reductions in products and services NA -

G4-EN8 Water withdrawals by source Fully Water &Effluent

G4-EN9 Water sources affected by withdrawals Fully Water &Effluent

G4-EN10 Water recycled and reused Fully Water &Effluent

G4-EN11 Facilities in or near areas of high diversity NA -

G4-EN12 Impacts on biodiversity NA -

G4-EN13 Habitats protected or restored NA -

G4-EN14 IUCN Red List species NA -

G4-EN15 GHG emissions (Scope 1) Fully Energy & Carbon

G4-EN16 GHG emissions (Scope 2) Fully Energy & Carbon

G4-EN17 GHG emissions (Scope 3) Fully Energy & Carbon

G4-EN18 GHG emissions intensity Fully Energy & Carbon

G4-EN19 Reduction of GHG emissions  Partially Energy & Carbon

G4-EN20 Ozone-depleting substances (ODS) Fully Ozone Depleting Substance

G4-EN21 NOx, SOx and other emissions Fully Emissions

G4-EN22 Water discharge Fully Waste Water Management

G4-EN23 Waste by type and disposal method Fully Materials & waste

G4-EN24 Significant spills Fully  Materials & waste

G4-EN25 Hazardous waste Fully Materials & waste

G4-EN26 Biodiversity affected by runoff NA -

G4-EN27 Mitigation of environmental impacts of products and services Partially Products and Services

G4-EN28 Products and packaging materials reclaimed NA -

G4-EN29 Environmental fines and sanctions Fully Positive Compliance

G4-EN30 Environmental impacts from product distribution and employee travel Fully Energy & carbon

G4-EN31 Environmental investments Fully Environmental Expenditures

G4-EN32 New suppliers screened using environmental criteria Fully Suppliers

G4-EN33 Supply chain environmental impacts Fully Suppliers

G4-EN34 Environmental grievances Fully Grievance Redressal Mechanisms
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Disclosures Coverage Section

Social - Labor Practices    

G4-LA1 Number and rate of new employee hires and turnover Fully Employment

G4-LA2 Benefits provided to full-time employees Fully Employee Benefits

G4-LA3 Return to work and retention rates after parental leave Fully Return to Work and Retention 

   Rates

G4-LA4 Notice periods regarding operational changes Fully Labor Management Relations

G4-LA5 Workforce represented in health and safety committees Fully Occupational Health and Safety

G4-LA6 Rates of injury, occupational disease, lost days, absenteeism,  Fully Occupational Health and Safety

 and work-related fatalities  

G4-LA7 Workers with high incidence risk of diseases Fully Occupational Health and Safety

G4-LA8 Health and safety topics covered in agreements with trade unions Partially Labor Management Relations

G4-LA9 Average hours of training for employees Fully Training and Education

G4-LA10 Programs for skills management managing career endings Fully Training and Education

G4-LA11 Employees receiving performance and career development reviews Partially Training and Education

G4-LA12 Composition of governance bodies and employees Partially The Board, Employee Diversity 

G4-LA13 Ratio of basic salary and remuneration of women to men Fully Entry level wage, basic salary 

   and remuneration

G4-LA14 New suppliers that were screened using labor practices criteria Fully Suppliers

G4-LA15 Negative impacts for labor practices in the supply chain Fully Suppliers

G4-LA16 Grievances about labor practices Fully Grievance Redressal Mechanisms

Social - Human Rights

G4-HR1 Investment agreements and contracts that include human rights  Fully Human Rights

 clauses or underwent screening

G4-HR2 Employee training on human rights Partially Human Rights

G4-HR3 Incidents of discrimination Fully Human Rights

G4-HR4 Significant risk of freedom of association in operations and suppliers Fully Human Rights

G4-HR5 Significant risk of child labor in operations and suppliers Fully Human Rights

G4-HR6 Significant risk of forced or compulsory labor in operations and suppliers Fully Human Rights

G4-HR7 Security personnel trained in the organization's human rights policies Fully Human Rights

G4-HR8 Incidents of violations involving rights of indigenous peoples NA -

G4-HR9 Operations that have been subject to human rights assessments Fully Human Rights

G4-HR10 New suppliers screened for human rights Fully Suppliers

G4-HR11 Human rights impacts in the supply chain Fully Suppliers

G4-HR12 Grievances about human rights i

  Social – Society    

G4-SO1 Local community engagement, impact assessments and  Fully Communities

 development programs

G4-SO2 Negative impacts on local communities Partially Communities

G4-SO3 Risks related to corruption Fully Our performance as per the UN   

   Global Compact's ten principles

G4-SO4 Communications and training on anti-corruption Fully Our performance as per the UN 

   Global Compact's ten principles

G4-SO5 Confirmed incidents of corruption Fully Our performance as per the UN 

   Global Compact's ten principles

G4-SO6 Political contributions Fully Political Contributions

G4-SO7 Anti-competitive behavior Fully Anti-competitive behavior

G4-SO8 Fines for non-compliance with laws Fully Positive Compliance

G4-SO9 New suppliers screened for impacts on society Fully Suppliers

G4-SO10 Negative impacts on society in the supply chain Fully Suppliers

G4-SO11 Grievances about impacts on society Fully Grievance Redressal Mechanisms
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Disclosures Coverage Section

  Social-Product Responsibility    

G4-PR1 Health and safety impact assessments of products and services Fully Customer Health and Safety

G4-PR2 Non-compliance concerning the health and safety impacts of  Fully Customer Health and Safety

 products and services

G4-PR3 Product and service information required for labeling Fully Products and Service Information

G4-PR4 Non-compliance with regulations concerning product and  Fully Products and Service Information

 service labeling

G4-PR5 Surveys measuring customer satisfaction Fully Customer Satisfaction

G4-PR6 Sale of banned or disputed products NA -

G4-PR7 Non-compliance with regulations concerning marketing communications Fully Products & Services

G4-PR8 Complaints regarding breaches of customer privacy and losses  Fully Customer Privacy

 of customer data

G4-PR9 Fines for non-compliance with laws and regulations concerning  Fully Product and Service Information

 products and services
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FEEDBACK
 
We sincerely appreciate your feedback and concerns 
for our improvement. For any comments/concerns, 
please send queries to following address:

Contact Name: Mr. Onkar Wadhwan
Address: Thai Acrylic Fibre Co. Limited, 888/168-169, 
Mahatun Plaza, 16th Floor, Ploenchit Road, Bangkok 
10330, Thailand
Email: onkar.wadhwan@adityabirla.com

DEFINITIONS AND 
ACRONYMS

TAF: Thai Acrylic Fibre

Stakeholders: A person, group or organization that 
has interest or concern in an organization. Stakeholders 
can affect or be affected by the organization’s actions, 
objectives and policies.
Sustainability: Defined as an ability or capacity of 
something to be maintained or to sustain itself. It's 
about taking what we need to live now, without 
jeopardizing the potential for people in the future to 
meet their needs.

Stewardship: It is an ethic that embodies the 
responsible planning and management of resources.

Higg Index: It is an apparel and footwear industry 
self-assessment standard for assessing environmental 
and social sustainability throughout the supply chain. 

CAP: Customer Acquisition Plan

CTS: Customer Technical Service

GRI: Global Reporting Initiative

TQM: Total Quality Management

BE: Business Excellence

EXCOM: The Executive Committee

EHS: Environment, Health and Safety

Whistleblower: Anyone who has and reports insider 
knowledge of illegal activities occurring in an 
organization

Compliance: It means conforming to a rule, such as a 
specification, policy, standard or law.

APEX: Accepted Practices Exchange

Enablon: It is the world’s leading provider of 
Sustainability, EH&S and Operational Risk Management 
Software.

PMQC: Post Maintenance Quality Check

LCA: Life Cycle Assessment

GHG: Greenhouse Gases

Scope 1 Emissions: These are direct GHG emissions 
from sources that are owned or controlled by the entity

Scope 2 Emissions: Indirect GHG emissions from 
consumption of purchased electricity, heat or steam

Scope 3 Emissions: Other indirect emissions, such as 
the extraction and production of purchased materials 
and fuels, transport-related activities in vehicles not 
owned or controlled by the reporting entity, 
electricity-related activities (e.g. T&D losses) not 
covered in Scope 2, outsourced activities, waste 
disposal, etc.

CTS: Customer Satisfaction

KPIs: Key Performance Indicators

OKEO-TEX: OEKO-TEX examines all stages of 
production and tests for harmful substances used in 
production systems to ensure customer safety

QC: Quality Circles

KSS: Kaizen Suggestion System

TPM: Total Productive Management

QOL: Quality of Life

ESS: Employee Satisfaction Survey
SCBA: Self-contained Breathing Apparatus
REACH: Registration, Evaluation, Authorization 
and Restriction of Chemicals
REACH Compliance: Addresses the production 
and use of chemical substances, and their 
potential impacts on both human health and the 
environment.


